denepanabHOE TOCYJAPCTBEHHOE 00Pa30BaTENbHOE OI0/IKETHOE YUPEKICHUE
BBICIIIETO 00Opa30BaHuUs
«®UHAHCOBBIA YHUBEPCUTET ITPU IPABUTEJBLCTBE
POCCUMCKOH ®EJEPAIIVN»
(PuHAHCOBBIM YHUBEPCHUTET)

Kadenpa Ousnec-aHaanTukmn
dakyJbTEeTa HAJIOTOB, AyAUTA U OM3HEC-aHAJIU3A

YTBEPXIAIO
[TpopekTop no yueOHOi
U METOJIUYECKOU paboTe

E.A. Kamenea
«23y amnpens 2024 r.

bapuaenxko B.U.

MeToa0/10Tu OU3HEC-AaHAJIN3A

Pabouasi nporpamMma iy CIUILIHHbBI
JUISl CTY/ICHTOB, OOYYaIOIIUXCS 110 HAMPABJICHUIO MOJATOTOBKU
38.04.01 «OxoHOMHKAY
HaIpaBJICHHOCTh IPOrpaMMbl MarucTpaTypbl
«bu3Hec-ananuTHKay

Pexomenoosano Yuenvim cosemom @akynivmema HAN0208, Ayouma u OU3HeC-aHaAIU3dA
(npomokon Ne 40 om 16 anpena 2024 2.)

O006peno 3acedanuem Kagpedpwl busnec-ananumuxu, Paxyibmema HAL0208,

ayouma u bu3Hec-aHaiu3a
(npomoxon Ne 09 om 26 mapma 2024 2.)

Mocksa 2024



Conepxxanue

N G P17 0.9 (535 (0): 702 0% (gl 0 (o) 605108 030510 0 5 CRRRRRRRRRRR 3
2. Ilepedenn muaHUPYEMBIX PE3yJbTaTOB OCBOSHHUS 00pa30BaTEIHHOM MPOTPAMMBI
(mepeyeHb KOMIIETCHITHH ) C YKa3aHUEM MHINKATOPOB UX JOCTIKCHHUSI M TUTAHUPYEMBIX
PE3YIBTATOB OOYUCHHUS TIO JUCLIATIIIIIHE ... ..veenveesveeteesneeesseesseesneessnesnseenneesneesseessneanneenns 3
3. MecTo AMCHUIUIMHBI B CTPYKTYpE 00pPa30BaTEABHON MPOTPAMMEBL........crvvervrernen. 4
4. OO0BEM TUCHUIUIMHBI (MOIYJS) B 3aUE€THBIX €IMHUIAX U B aKaJEMUYECKHUX Yacax
C BBIJICJICHHEM 00beMa ayIUTOPHOM (JIEKITUH, CEMHUHAPHI) 1 CAMOCTOSITEILHON paOOThI
OOYUAFOTIIIXCSI v vvveanvveeesssresessssessssssesssssesssssssesssssessssseesssssesssssesssnssesssssnssssssessssssessnnsnennns 4
5. CopepxaHnue JUCHUMIUIMHBI, CTPYKTYpUPOBAaHHOE IO TemaM (pasjesiam)
JTUCHUIUIMHBI C yKa3aHHEeM X 00bEeMOB (B aKaJeMUUECKUX Yacax) U BUJIOB yUEOHBIX

T ) 0 171, SO 5
5.1. COIEPIKAHUE TUCIIUTIIIAHBL. .......vvevvetetetetetetetetasesesstesesesesesesesesesesesesesssesesesesesesesesesesnns 5
5.2. VYEOHO-TEMATHUECKIM TITIAH.........cuviveeeeeeeeeeeesteesstets s ts st ss st se st e s ste s stebs st sbe s stassseans 9
5.3. ConeprkaHue CEMUHAPOB, TPAKTHICCKUX 3AHATHI] .....covvrireviereriiseieieieieseee s 10
6. IlepedyeHp yueOHO-METOIUYECKOTO OOCCIICUCHHS JISI CAMOCTOSATEIHLHON PabOThI
OOYYAIOIIMXCS TIO JTACHIMTIITHHE .. ....eeevveeseteeeasseeessusseessssneessnseesssseessnsseessnsseesssseessnsnns 11
6.1. IlepeueHr BONPOCOB, OTBOAMMBIX HA CaMOCTOSITEIHPHOEC OCBOCHHUE
JTUCITUTLINHBL, (DOPMBI BHEAYTUTOPHON CAMOCTOSTEITBHON PAOOTBI ..o 11
6.2. IlepeyeHr BOMPOCOB, 3aJaHWA, TEM [JII TOATOTOBKH K TEKYyIIEMY
X0 5 151 01120 12
7. ®OOHI OIECHOYHBIX CPEJICTB JJIs IPOBEACHUS IPOMEKYTOUYHOH aTTeCTalluu
(010N %A R 0] 1107 0o 03 (030107 (01170001 17 5 (T RSP 15
8. IlepedyeHb OCHOBHOM W JOMOJHHUTEIHHOW ydeOHOW JUTEpaTypbl, HEOOXOIUMOU
JUISL OCBOCHUS [IACIIHTITIIIHDBL ....veeeeesssseeseesesssessssasessessnnssesses s ssssessnnseessssnnssessssnnneeseens 25
9. Ilepeuenn pecypcoB UH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu
«HTEpHET», HEOOXOAUMBIX JIJISI OCBOCHUS JTUCTIMIITHHBI «..eevveeeeireeesiveeeesineaeeeeeas 27
10. MeTonuueckne yka3aHus sl 00yUJarOIIUXCs TI0 OCBOSHUIO TUCIIUATIIIUHEI ........ 28

11. IlepedyeHb MHPOPMALMOHHBIX TEXHOJIOTUH, UCIIOIB3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNpHOrO Ipolecca MO AWCHMILIMHE, BKIIOYas NEpPEeYeHb HEOOXOAMMOIO

MPOTPAMMHOTO O0ecTiedeHUsT ¥ MHOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM ....eevvveensee. 32
11.1. KoMIJIEKT TUIEH3UOHHOTO IPOrPAMMHOTO OOCCHEUEHMS. .....o.eveereerceiriireenns 33
11.2. CoBpemenHbie mpodeccHoHaNbHbIE 0a3bl NaHHBIX W HHPOPMAIMOHHBIC
CIIPABOYHBIC CHCTEMDBI ......veiiiiiiiiiiiiiiic it ba bbb 33
11.3. CeprudunmpoBaHHble TPOrpaMMHBIE M amnmapaTHble CPEACTBA 3alllUThI
1705 (0110 001V 111702 SAN OSSPSR TP 33
12. Onucanue MatepuagIbHO-TEXHUUYECKON 0a3bl, HEOOXOIUMOM JJISI OCYIIIECTBICHUS
00pa3oBaTEILHOTO MPOIECCA IO JUCIIATIIIHE . .veevvveeessrrresssreeessenessssesssssnsessssesesssnees 33



1. HammeHoBaHHe IUCIHMILINHBI

VYyueOHas nucuummaa « MeTooaorusa On3HeC-aHaAIN3a.

2. IlepeyeHb NJIaHMPYeMbIX pe3yJbTATOB OCBOEHHMs 00pa3oBaTeJbHOI

NporpaMMbl

(mepe4yeHb KOMIIETEHLINH)

C YKa3aHHeM WHIMKATOPOB HX

JAOCTHKEHHS M IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUMUILINHE

napamMeTpbl U MeEphI
UX YIOBJIETBOPCHUS
B KOHKPETHBIX
Ou3Hec —
CTPYKTYypax,
aHAJIM3UPOBAThH
OHM3HEC — MPOIIECCHI U
Ou3HeC — MOJCHIH,
00OCHOBBIBAaTh MYTH
UX ONTHMHU3AIUH |
WHHOBAI[HOHHOT'O
pa3BUTHS
OpraHu3aIu B
IEJIOM.

MOTPEOHOCTH U
dopmynupyer
KOHKPETHBIE
TpeOOBaHUS
3aMHTEPECOBAHHBIX
CTOPOH.

3. O0OCHOBBIBAET MEPHI
0 YJIOBJIETBOPEHHIO
TpeOoBaHU
3aWHTEPECOBAHHBIX
CTOPOH U UX
napameTpsl,
npeJyiaraeT myTH
OINTUMU3AINHA OU3HEC-
IPOIIECCOB U OM3HEC-
MOJIENIEH,

Tabnuna 1
Kon Haumenosanue Nuaukatopel PesynbraTtel oOyueHust (3HaHUS U
KoMIIe- KOMIICTCHITHH JOCTUKCHUS yMEHUs), COOTHECEHHbIE c
TEHIIUU KOMITETEHIINH UHIUKATOpaMU JOCTUKEHUS
KOMIICTCHITHH
[IK-5 | CrmocobHocCTh 1. BeisBaser 1. 3HaTh: TPUHIUIBI U CHOCOOBI
BEISIBIISITH U | 3aMHTEePECOBAHHEIC BEISIBJIICHUS 3aMHTEPECOBAHHBIX
aHAIU3UPOBATH CTOPOHBI OPTaHU3AIUM, | CTOPOH, OLIEHKH WX  BIUSHUA,
MOTPeOHOCTH OIICHUBACT WX BIIMSHUEC | KJIIACCU(DUKAIIMU U PAHKUPOBAHUS.
pa3MYHBIX  TPYII | HA OPraHHU3AIHIo, YMmerh: BBISIBIISITH U
BITUSTHUS, COCTaBIISICT UX XapaKTepPU30BaTh
OCYIIECTBIISITh  MX | KJIacCUPUKALUU U 3aMHTEPECOBAHHBIC CTOPOHBI
OIICHKY U | paHXupYyerT. OpraHu3aIuy, OLICHUBATh 170
paHXUPOBAHHUE, BIUSHUE, KIacCU(PUIHMPOBATh UX U
AHATUTUYCCKU pPaHXHPOBATh.
000CHOBBIBATh
TpeOyemble 2. BoisBisier 2. 3HaTh: TPUHIUIBI U CIOCOOBI

BBISIBJICHUS notpebHocTel
3aMHTEPECOBAHHBIX CTOPOH OM3HECa,
(bopMynUpOBaHUS, COTJIACOBAHUS H
JOKYMCHTHPOBAHUSA WX KOHKPETHBIX
TpeOoBaHUi.
YmMmern:
XapaKTepu30BaTh
3aMHTEPECOBAHHBIX CTOPOH,
dbopMynupoBaTh,  COTJACOBBLIBATH,
BbIpaXXaTb B BUC IOKazaTelien HuX
KOHKpETHBIE TPeOOBaHMUS.

BBIABIIATH u
MOTPEeOHOCTH

3. 3HaTh: TNPUHIUNBI U METOIAUKY
BbISIBJIEHMsT ~ npoOsieM  Ou3Heca,
pa3paboTKu Mep MO UX PEIICHUI0 U
YAOBJIETBOPEHUIO TpeboBaHUH
3aMHTEPECOBAHHBIX  CTOPOH  IPHU
IIOMOIIIN I/IHHOBaHI/II\/’I, OIITUMH3AlIN N
OUM3HEC-TIPOIIECCOB u OousHec-
MOJIETIEN OpPTraHU3aIUH.

YmeTh: 000CHOBBIBATH MEpHI IO
YAOBJIETBOPEHUIO TpeboBaHUI
3aMHTEPECOBAHHBIX ~ CTOPOH  MpHU
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WHHOBAIITMOHHOTI'O

pa3BUTHUS OpraHU3ALHU.

MOMOIIM WHHOBAIWMH, ONTHMHU3AINU
OusHec-mpouieccoB U OusHec-
MOJIEIIEN.

I1K-8

CrocoOHOCTH
PUMEHSTh
COBPEMECHHBIC
METO/BI U METOJUKH
MpernoaaBaHus
AHATUTHYECKIX
JICITUTIIAH B
BBICIINX  y4YEOHBIX
3aBEJICHUSX, B
cucreMe
MEPETOATOTOBKU |
TIOBBIIIICHUS

KBaTU (DUKAITIH
NPaKTUYCCKUX
pabOTHHKOB.

1.Pa3pabatbiBaet
METOINYECKOe
obecnieueHue
HperoaaBaHus
AHATTUTHYECKUX
JMCIUTIIHH.

2. IIpumensier
COBPEMEHHBIE METO/IbI U

METOJIUKH
IPEeroIaBaHMsl
AHAIUTUYECKUX
JUCLUIUIMH.

3. ®opmupyet
IpOrpamMMbl
AHAIUTUYECKUX
JUCLUIUIAH 1715
BBICILINX Y4€OHBIX
3aBEJICHUH, CUCTEMBbI
NEPETOATOTOBKH U
HOBBIIICHUS

KBTI (UKAIITT
HPAaKTUYECKUX
pabOTHUKOB

1. 3HaTh: TEOpETUYECKHE OCHOBBI,
NpUKJIAaJHbIE  acleKThl  Ou3Hec-
aHaJIM3a U 33J1a4M UX IPaKTUYECKOTO
MIPUMEHEHHUS.

Ymern: pa3pabaTbIBaTh
METOJIMYecKoe o0ecreueHne KypcoB
U3Yy4EHHUs OM3HEC-aHaIu3a.

2. 3HaTb: COBpPEMEHHBIC METOABI U
METOJTUKI HpernoaaBaHus
AHAJIUTUYCCKUX JUCHUIIINH.

YMeThb: CaMOCTOSATEILHO IPUMEHATh
COBPCMCHHBIC MCTOAUKHU
NpenoAaBaHus TNPHUMEHHTEIBFHO K
M3Y4EHHUIO OM3HEC-aHaIIN3A.

3. 3Harb: 3a7aud U NPUHLUIBI
IOCTPOCHHUSI TPOrpaMM  y4eOHbIX
KYpCOB aHAIUTUYECKUX TUCIUIUINH.
YMmers: CaMOCTOSITENIbHO
(dbopMHUpOBATH MIPOrpPaMMBbl Y4eOHBIX
KypcoB OM3HEC-aHAIN3a.

3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTeibHOI NMPOrpaMMbl

Jucnuminaa «MeToaoa0Tus Ou3HeC-aHATUu3ay SIBISETCS JUCHUTTMHON MOTYJIS

4., O0beM AUCHUIIHHBI

IIOATOTOBKH «IKOHOMUKA.

(Moaysst) B

U CAMOCTOSITEJIbHOM PadoThI 00y4AKOIINXCS

3a4YE€THBIX

HanpaBJICHHOCTH IIPOTIpaMMbl MArucCTpaTypbl «bu3nec-ananuTHKa» HaIrpaBJICHUA

¢ceIMHUMIOax M B

aKaJeMHMYeCKHUX 4Yacax ¢ BblaeJIeHneM 00beMa ayAuTOPHOI (JIEKIUU, CEMUHAPDbI)

Tabauna 2




Bua yuyeO6Hoil padoThl 10 JUCUMILJIMHE Bcero Moayas 1
(B 3/e m yacax) (B yacax)
O61mas Tpy10eMKOCTb JUCHUILJINHbI 5/180 180
Konmaxkmmuasa paboma - Ayoumopnuie 64 64
3anamun
Jlexyuu 12 12
Cemunapul, npakmuyeckue 3aHsamusl 52 52
Camocmoamenvnas paboma 116 116
Bun texyiiero KOHTpoJIs [IpoexTHas [IpoexTHas
paboTta paboTta
Bun npomexxyTouHOM aTTecTanuu DK3aMeH DK3aMeH

5. Copaep:xaHue TUCHUIUIMHBI, CTPYKTYPHUPOBAaHHOE 10 TeMaM (pa3jaesiam)
JUCHMIUIMHBI ¢ YKa3aHUEM HX 00beMOB (B aKajJeMH4YeCKMX 4acax) U BH/IOB

Y4eOHBbIX 3aHATHI

5.1. Copep:xaHue TUCHUNINHBI

Tema 1. TeopeTuueckue 0CHOBbI OM3HEC-aHAJIU3A

Merononoruss Ou3Hec-aHalIM3a KakK XapakTepHas [ JTOM  Hay4dyHOH
JUCLUUIUIMHBI CUCTEMA IPUHLMUIIOB M IIOAXOJOB K HCCIENOBaHHIO. buszHec kak
OOILIECTBEHHO-D)KOHOMHUYECKOE SIBIEHME M OOBEKT aHanu3a. bu3Hec-aHanmM3 u
nparmMaTHdeckass ~— KoHuenuuss — Ou3Heca. Teopus  CTEHKXOJNIEPOB  Kak
MeTojoJloThYeckass  0a3a  Ou3Hec-aHalM3a,  HANpaBJICHHUE  CTPATETUYECKOIrO
MEHE/UKMEHTAa M YHUBEpPCAJbHBI MOAXOJ K BEICHHIO COBPEMEHHOro OW3Heca.
BnusiHME CTEHMKXOJIIEPCKOrO IMOAXOAAa HAa PACHIMPEHHUE 3aJad M BO3MOXKHOCTEU
PKOHOMHUYECKOT0 aHanu3a. [IpuyrHbl BO3HUKHOBEHUS! OW3HEC-aHanIM3a Kak chepsl
MPAKTUYECKON JAESTENbHOCTH, HAYYHOIO HAIpaBJIEHUS W Y4YE€OHOW JHMCUUILUIMHBI.
busHec-aHanu3  Kak  3aKOHOMEPHBI  3Tal  JBOJIIOLUU  OTEYECTBEHHOIO
HKOHOMHYECKOTO aHalIM3a B YCJIOBHUSX IMBUIM30BAHHBIX PHIHOYHBIX OTHOILICHUMH,
OpUEHTalMM Ha UHHOBALIMOHHOE U YCTOMYNBOE Pa3BUTHE.

Pounb 6usHec-aHann3a B 00eCreYeHnH YCTOMYMBOTO HHHOBAIIMOHHOTO Pa3BUTHUS
ouzHeca. CTelkxoyepsl OpraHu3aluii, ©X NOTPEOHOCTH, UHTEPECHl U TPeOOBAHMUS.

MexayHapoaHblii MHCTHTYT Om3Hec-aHanmu3a (International Institute of Business
5



Analysis - [IBA) u ero cBoj 3Hanuii o OusHec-ananu3y (Business Analysis Body of
Knowledge — «BABOK»). OteuecTBeHHbBII TIpodeCcCHOHATBHBINA cTaHnapT «busHec-
AHATTUTHKY.

Mecto u ponb OW3Hec-aHAM3a B CHCTEME VIPABICHUS OpraHH3aIueH.
Oynkiun Ou3Hec-aHAMUTHKA. [IpodeccnoHabHBIE KOMIICTCHIIUH, HEOOXOIUMbIC
OU3HEC-aHAJMTHUKY. YTIpaBlicHHEe OM3HEC-aHAJIM30M M aHAJIUTHYECKOE OOeCIcucHHe

pa3pabOTKH CTpATETUH M3MEHEHHUI B KOMMEPUECKOW OpTraHu3aIiy.

Tema 2. CymHocTh OU3HeEC-aHAJIN3A, €T0 NMPeAMeT, MeTO/l U 3212491

busHec-aHanu3 Kak OCHOBAa CHCTEMBl B3aWMMOJEUCTBHAA KOMMEPUYECKON
OpraHu3allii C €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU M (POPMUPOBAHUS CTPATETUH €€
YCTONYMBOTO pa3BUTHSI. Knaccudukanus 3aMHTEPECOBAHHBIX CTOPOH
(cTeiikxomnaepoB) KoMMepdeckod opraHuzanuu. OrnpesesneHne Kpyra KIHYeBbIX
CTEHKXOJAEPOB HAa OCHOBE OLIEHKM CTEIIEHHM M XapakTepa WX BIUSHUS Ha
OpraHu3alri. AHAIUTHYECKOE OOOCHOBAHME TUIIOB TMOJUTUKU B3aUMOJICUCTBUS
OpraHU3allU C Pa3JIMYHBIMU FPYINAaMU CTEUKXOJIIEPOB.

Buasl tpeGoBanuii creiikxoiniepoB. M3ydenue TpeOoBaHUN CTEUKXOJIEPOB.
TpeboBanust OuszHeca. TpeboBaHusl K peIIeHUSIM IO pe3yJibTaTaM OW3HEC-aHallu3a.
Bepudukanus u Banupmanus TpeOOBaHMN K pernieHusM. bu3Hec-BO3MOXHOCTH
OpraHu3alIluu.

CymHocTh mpoOjieM OwW3Heca W poiib OWM3HEC-aHall3a B WX BBISABJICHUU M
pELICHUH MPY MOMOILM 000CHOBAaHUS U3MEHEHUH OM3HEca.

busnec-nporiecchl opraHu3aliuy, UX XapaKTEepPUCTUKU U 3aJa4yd WX aHalu3a.
[TokazaTenu nnsi aHanmusa OuzHEC-TIpolieccoB. MojenupoBaHUE U PEUHKUHUPUHT
Ou3Hec-mpoleccoB. busHec-Mo/ieb KOMIaHUU KaKk OOBEKT Ou3Hec-aHanu3a. THUIbI
ousHec-moneneir. ComepkaHue KOMIUIGKCHON OHM3HEC-MOJCTM KOMIIAHHH H
HEO0OXOMMOCTh €€ aHAJTUTHIEeCKOro o0ocHoBaHus. [lokazarenu it ananm3a OusHec-
mozenei. CooTHoleHue OU3HeC-MOJIeU U CTpaTeruu KoMmanuu. busnec-moaens u
oOecrieueHne yCI0BUN YCTOMYMBOTO pa3BUTHS. bru3Hec-Mo/1e11 Ha OCHOBE TU(PPOBBIX

miatgopm. OtoOpakeHHue OU3HEC-MOACIM B HWHTETPUPOBAHHOM OTYETHOCTH
6



OpraHU3alln!.

[IpeameT u 00BEKTH OM3HEc-aHaM3a. OTINYUS «IKOHOMHUYECKOT0» OM3HEC-
aHanM3a OT «MHPOPMAIIMOHHOTO» OW3HEC-aHan3a («CUCTEMHOro»). 3agauu Ou3Hec-
aHanmM3a JeATEIHPHOCTH KOMMEPUYECKOW opraHm3anud. Metosa Ou3Hec-aHAIM3a U €ro
XapaKTepHbIe 0COOEHHOCTH. BiusHuE CTEHKXOJIEPCKOTO MOAX0Aa Ha paclUIupeHHe
KOMITJIEKCHOCTH 3KOHOMHUYECKOTO aHanu3a. Crnenuduka METOIUKU W OpraHU3alUU

Ou3Hec-aHaIM3a B 3aBUCUMOCTH OT XapaKTepa U MaclTaboB OM3Heca.

Tema 3. OcodennocTu popmupoBanus HHGOPMANMOHHOK 0a3bl OM3HeC-aHAIN3A

TpanuUMOHHBIE HCTOYHMKM HH(POPMAIMK O JEATEIbHOCTH OpraHU3aluu.
Uudopmamuss o ToBapHBIX W  (UHAHCOBBIX pblHKaX. Mudbopmarus o
3aMHTEPECOBAHHBIX  CTOpPOHAaX KommaHuu. MHpopmanmonHoe obecrnieueHue
BBISIBJICHHUS U aHAJIM3a TPEOOBAHUHN PA3IMUHBIX TPYIIT CTEHKXOJIIEPOB KOMMEPUECKHUX
opranuzanuii. Kimaccudukanus TpeboBaHU CTEHUKXOIAEPOB, UX JOKYMEHTUPOBAHHUE,
CUCTEMAaTH3alMsl M MEepUOJIMYecKasl akTyanuzauus. B3anmHoe uH(bOpMHpOBaHUE
KOMMEPYECKON KOMIIAaHUU U €€ 3aMHTEPECOBAaHHBIX CTOPOH. MHpopMalius 0 BHEITHUX
YCIIOBUSIX OCYILECTBICHHS ACSITENIBHOCTH KOMMNaHWHM. VCTOYHHMKM WH(OpManuu o
OusHec-mpoleccax  KOMMEpPUECKOM  opraHu3aldd M ee  OW3Hec-MOJENH.
NudopmarmoHHbIe cHCTeMBbI 0OeCIIeueHUsT OM3HEeC-aHalli3a Ha OCHOBE COBPEMEHHBIX
mudpoBeix Texunosoruid 1 BI (Business Intelligence) pemenuiti. MHTerpupoBaHHas
OTYETHOCTh KaK UCTOYHUK MH(POPMAIIUK O CTPATETUH, OU3HEC-MOJIEIN OpTraHU3aIINH,
O BBINIOJHEHUU TpPeOOBAaHUN €€ CTEHKXOJIIEPOB B 3KOHOMHUYECKOW, COLMAIBHOU WU
skonorudyeckoil cepax. Ponbp OusHec-aHanmza B (DOpMUPOBAHMM TyOJTUYHOU

He()UHAHCOBOW OTYETHOCTH.

Tema 4. MeToan4yecknii HHCTPyMEHTAPHUil OM3HeC-aHAIN3A

TpaguMOHHBIE YW SKOHOMHUKO-MATEMATHYECKUE METOJbI SKOHOMHUYECKOIO
aHanmu3a.  MeToabl ~ WHHOBAIMOHHO-MHBECTUIMOHHOTO  aHaimu3a.  MeToJbl
MApKETHHTOBOTO U KOHKYPEHTHOTO aHajin3a. JIoructuueckui ananus. beHumapkuHr,

IPOTHO3UpPOBaHME U PpopcaiT-aHanu3. CTparernueckuii ananu3. TeXHUUeCKui aHalu3
7



(UHAHCOBBIX PHIHKOB.

Crnenu¢uyeckue TpUEeMbl M CIIOCOOBI, XapaKTepHbIe I OW3HEC-aHaIHu3a.
Hcnonb3oBanue cOaNaHCUPOBAHHOM CHUCTEMBbI Mokazareneil. MonenupoBaHue
OusHeca u Ou3Hec-mpoueccoB. lIporpaMMHble TPOAYKTHI AJII MOJAEIUPOBAHUS H
aHanunza ousnec-nporeccoB (ARIS, Business Process Model and Notation, Business
Process Analysis Suite, Business Studio, Fox Manage u ap.).

PESTLE-anamus. HEPTALYSIS. MOST-anmamnz. SMART, SWOT-ananus.
Anamm3 natu cuin Iloprepa. CATWOE. MoSCoW. VPEC-T. SCRS. Monuens
Maxkkuncu 7-C. Blue Ocean Strategy. Toyota A3 Report. GAP-ananuz. Theory of
Constraints (TOC). Teopust komnpomrucca. Metonq CARRDs. Konnenmus «Illects
curm». OyHKIMOHATBbHO-CTOMMOCTHBIN aHAJIU3.

OBpPUCTUYECKUE METOJbl KAYECTBEHHOTO aHajiu3a. OJKCIEPTHbIE METOAbl U
METOJIbl ~ aKTHUBU3AllMK  TBOpYeckoro  MeinureHus.  SiX  Thinking  Hats.
Mopdonornueckuii MeToJ U Teopus penieHus: uzoodperarensckux 3amad (TPU3).

BepOanbhbiii ananu3. Meroanueckuii moaxoxn Agile.

Tema 5. Poab OusHec-aHajm3a B  o0ecle4eHMM  HWHHOBALMOHHOIO
U YCTOMYMBOIO Pa3BUTHUA

AHanu3 TpeOOBaHUN 3aWHTEPECOBAHHBIX CTOPOH U OM3HEC-BO3MOXKHOCTEH
OpraHu3allMy JJIsi OMPEACNICHUS] MyTell WHHOBAIIMOHHOTO Pa3BUTHS W WHUIMALINU
KOHKPETHBIX MNpOeKTOB. Llenmn W mpUHUUIBI MEXaHU3Ma YCTOWMYHMBOTO pa3BUTHUS
XO3AMCTBYIOIIUX CYOBEKTOB HAa OCHOBE aHAJIM3a SKOHOMUYECKHX, COLUAIIBHBIX W
HKOJIOTUYECKUX MOTPEOHOCTEN 3aMHTEpEeCOBaHHBIX CTOpOoH. CucTema mokasareyie u
KpUTEPUH OIEHKHU 3(P(HEKTUBHOCTH JICITCIBHOCTH B 00JaCTH YCTOMYHMBOTO Pa3BUTHS
XO3SUCTBYIOIIMX CYOBEKTOB JUJIsl LieJIed €€ MOHUTOpUMHIa W aHanu3a.  AHau3
(baKkTOpOB, BIUSIONMIUX HAa YCTOMYMBOE PA3BUTHUE XO3SIMCTBYIOMINX CyOBEKTOB. Poib
OusHec-aHanm3a B (POPMUPOBAHUU U PACKPHITUHM B MHTETPUPOBAHHOW OTYETHOCTHU
uHpopMaluu o0 CTpaTeruv, OW3HEC-MOJEIU U JCSITEIBHOCTH XO3IUCTBYIOUIUX

CyOBEKTOB B 00JIACTH YCTOWYHUBOTO PA3BUTHSI.



5.2. Y4eOHO-TeMATHYEeCKHUH ILJIAH

Tabmuna 3
Ne | HaumeHnoBaHus Tpy0oeMKOCTb B yacax
/i | Tem (pa3zeson) Bcero KoHnrakTHas pabdota - Cawmo- ®dopma
JIUCITUATLIAHBI AynuropHas pabora* CTOAATE- | TEKYILEro
Oomas, | Jlekuuu | CeMunapsl, | JTpHas KOHTPOJIA
B T.4.. NPaKTHYECK | paboTa yCIIeBaeMo-
HNC 3aHATUA CTHU
1 | Teopernueckue 40 16 3 12 24 YcTHBIN
OCHOBBI OM3HEC- orpoc,
aHajan3a TpyMIoBas
JTUCKYCCHS
2 | CymHOCTh 38 15 2 14 23 YcTHBIN
OM3HEeC-aHaIN3a, orpoc,
€ro IpeaMeT, TpyMIoBast
METO/JT ¥ 3a1a41 JTCKYCCHSI,
POCKTHAS
pabora
3 | OcobennocTH 34 11 1 10 23 YcrHbIT
(dbopMUpOBaHHUS orpoc,
WH(OPMAMOHHON TpyMIOBast
0a3el Ou3Hec- JTUCKYCCHSI,
aHajan3a MPOCKTHAS
pabora
4 | Meronuueckuit 41 16 6 10 25 VYcrHbIit
UHCTPYMEHTApUU o1poc,
Oun3Hec-aHaIu3a rpyIIoBas
JTUCKYCCHSI,
MPOEKTHAs
pabora
5 | Ponb OusHec- 27 6 - 6 21 YcTHbI
aHajmn3a B orpoc,
o0ecrieueHnH rpymnnoBas
WHHOBAIIMOHHOT'O JTUCKYCCHSI,
U YCTOMYUBOTO MPOEKTHAs
pa3BUTHA paborta
B nenom o 180 64 12 52 116 CoracHo
IUCILIUILINHE yueOHOMY
TUTaHY:
MPOEKTHAs
pabora
Htoro B % 100 36 19 81 64 X

*00beM KOHTAKTHOH paboThl B OYHO-3a0YHOMN/3a0uHON (hopMax OOyueHHsS] M WHAWBUIYAITbHBIX
y4eOHBIX TUTaHAX OTPEACTISETCS COOTBETCTBYIOIIMMHI yIeOHBIMHU TUTAHAMHE. TEMBI, peain3yeMble B
BUJIE KOHTAKTHOM paboThI, ONpeAessIoTCs MPernoiaBaTesieM caMOCTOSITEIbHO, UCXOAS U3 YPOBHS
UX CII0)KHOCTH.



5.3. Conep:kaHue ceMMHAPOB, NPAKTHYECKUX 3aHATHI

Ta0muna 4
HaumenoBanue | Ilepeyenr BompocoB st o0cy:xaeHusi Ha | DopMbl
TeM (pa3/1esioB) | CEMHHAPCKHYX, NMPaKTHYECKUX 3aHATUSAX, | IPOBEIEHUsI
JTUCIHUIIINHBI peKkoMeHayeMble HMCTOYHMKH U3 pasaeqoB 8,9 | 3anaTuid
(Yka3biBaeTcsi pasjge]l W TOPSIIKOBBII  HOMep
MCTOYHMKA)
Teopetnyeckue 1. Ilparmatudeckass koHuenuus OuszHeca u Teopus | CemuHap-
OCHOBBI ~ OM3HEC- | CTEMKXOJIZIEpPOB KaK MeTojojornyeckas 0aza Ou3Hec- | MPAKTUKYM,
aHaymza aHaJM3a. CUTYaI[MOHHBIN
2. bu3Hec-aHanM3 KaKk 3aKOHOMEPHBIH 3Tar 3BOJIIOLWY | aHATIN3, BEIOOP TeM
OTEYECTBEHHOI'0 YKOHOMUYECKOTO aHATN3a. MIPOEKTHOI pabOTHI
Wcrounuku: paznen 8 - Ne7, Ne9, paznen 9 - No6, Ne7.
CymHocTtb 1. Knaccuduxamus creiikxonaepoB u uzydenue u3 | CemuHap-
Ou3Hec-aHanmM3a, | TpeOOBaHUI. MPAKTUKYM,
ero npenMer, | 2. busnec-mporecchl, OH3HEC-MOJENW M CTPATeTrys | CUTYyallHOHHBIH
METOJI U 3aJ1a4H ousHeca. aHaiaus,
3. [IpeameT u 00BEKTHI OM3HEC-aHATN3A. 000CHOBaHUE

4. 3agaun ¥ MeToJ1 OM3HEC-aHAIM3a.
Uctounuku: pazaen 8 - Ne7, No§, Ne9, Nel2 paznen 9 -
Ne6, No7.

IIJJAHOB INIPOEKTHOMN
paboThI

OcobenHnoctu 1. TpaguumoHHBIE UCTOYHUKN MH(POPMAITUH. CemuHap-
¢dbopmupoBaHus 2. HHdopmamuss 0 3aMHTEPECOBAHHBIX CTOPOHAX | MPAKTUKYM,
nHGOPMAIMOHHON | OM3HECa U X TPEOOBAHMSIX. CUTYallMOHHBIN
6a3bl O6usHec- | 3. CoBpeMeHHblE CHUCTEMbl HMH(POPMALMOHHOIO | aHAIM3,
aHaiM3a obecrieueHus OM3HEC-aHAIN3A. oOCyXKIeHHe Xoja
Uctounuku: pazgen 8 - Ned, Ne6, No7, No9, Ne10, Nell | mpoekTHOI paboThI
paznen 9 - Ne8, Ne9,
Meroanueckuit 1. TpanuIIMOHHBIE U YKOHOMHKO-MaTEMaTUYECKHE CeMuHap-
UHCTPYMEHTApUN | METOJBI. IIPaKTUKYM,
Ou3Hec-aHaIn3a 2. ®CA 1 3KCHEepTHO-3BPUCTHUECKHE METOIBI. CUTYallMOHHBIN
3. [Iporuo3upoBanue u hopcaT-aHamus. aHaIN3, 3aIuTa
4. CTpaTernueckuii 1 KOHKYpEHTHBIN aHAJIN3. pE3yJIBTaTOB
5. Texunueckuil aHanu3 (UHAHCOBBIX PHIHKOB. MIPOEKTHBIX pPadoT,
6. CnenuasnbHble IPHEMbl OM3HEC-aHAIN3A. IpynmnoBas
Ucrounnku: paznen 8 - NeS5, No6, No7, Ne9, Nel10, Nell | nuckyccus
paznen 9 - Ne6, No7, Ne§, Ne9.
Ponp 6usHec- | 1. BoisBnenue npoGiem 6u3Heca 1 000CHOBaHME CemMuHap-
aHanusa B | MyTEH UX PELICHNH ITPU OMOIIY HHHOBAIUH. [IPAKTUKYM,
o0ecrieyeHuu 2. ObecnieueHre ycTOMUYMBOrO pa3BUTH Ha Oaze CUTYalLlMOHHBIN
WHHOBAIIMOHHOTO | aHaJIN3a U cOaJlaHCUPOBAHHOTO BBIMOJIHEHUS aHau3, 3amuTa
U ycToiumBOro | TpeOOBaHUN 3aMHTEPECOBAHHBIX CTOPOH. pE3yJIBTaTOB
pa3BUTUA 3. @®opmMupoBaHHE U aHAIU3 HWHTETPUPOBAHHON | MPOEKTHBIX padoT,
OTUYETHOCTH. IpynmnoBas
Uctounuku: pazaen 8 - Ned, No5, No6, No7, No9, Nel0, | nuckyccus

Noll paznen 9 - Ne6, Ne7, Ne§, NeO9.
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6. IlepeueHnb yueOHO-MeTOAMYECKOT0 00ecTiedeHHs 1JIs CAMOCTOSATEIbHOM
padoThI 00Yy4AKOIIMXCH M0 JUCHUIJINHE

6.1. IlepeyeHb BONPOCOB, OTBOJAMMBIX HAa CAMOCTOSITEJIbHOE OCBOEHHE
AUCHHUILINHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSAITEILHON PadoOThI

Ta0muna 5

HanmeHnoBaHue TeM
(pa3nesioB)
JUCIUILINHBI

Ilepeuensb BOpocoB, 0TBOAUMBIX
HA CAMOCTOSITE/IbHOE OCBOEHHE

®opMbl BHEAYIUTOPHOI
CAMOCTOSITE/IbHOI PadoThI

1. Teopernueckue
OCHOBHI OM3HEC-
aHaim3a

W3ydyeHne KpUTHUKY KOHIIETITYaJIbHbBIX
OCHOB CTEUKXOJIIEPCKOr0 TOIX0Aa,
ux CpaBHEHHE C JIPYTUMHU
AQHAJTUTUYECKUMU KOHIICTIIUSIMHU.

[TonrotoBka K CEMHUHAPCKUM
3aHATUSAM, M3yYEHUE HAYYHOU
JUTEPaTypBhl, M3y4YyeHHUE
BO3MOYKHOCTEH HCIIOJIL30BaHHUSI
CTEUKXOJIJIEPCKOTO MOAX0Aa JJIs

pelieHus pobiieM
COOCTBEHHBIX
JIFICCEPTAIMOHHBIX
UCCIIEI0BaHUH, nonoop
Mmarepuaiga Uil IpyNIoBOH
JUCKYCCHU. Br16op TeM

MPOEKTHOM paboTHI MO KypCy.

2.CyurHocTtb Ou3Hec-
aHaJIN3a, ero
IpeaMET, METOJI 1
3a7a4un

Ananuz OM3HEC-BO3MOKHOCTEH
KOMMEpYECKON OpraHu3aluu.
AHanuTtuyeckoe obecneyenne
B3aMMO/ICHCTBUS SKOHOMHYECKHUX

CyOBEKTOB CO CBOMMHM KJIFOUEBBIMU
CTEHKXO0J1IepaMU.

[TonroToBka K CEMHUHAPCKUM
3aHATUSAM, M3yYEHHE HAYYHOU
JUTEPATYPBHL, U3y4yeHue
BO3MOKHOCTEH HMCIOJIb30BAHUS
CTEUKXOJIJIEPCKOTO MOoAX0Aa JJIs

pelieHus pobiieM
COOCTBEHHBIX
JIFCCEPTAIMOHHBIX
UCCIIEJIOBaHUI, noxoop
Marepuana Ui TPyNIoOBOM

JTUCKYCCUU M I TPOEKTHBIX
pabot, dhopMHUpOBaHHE TIJIAHOB
MPOEKTHBIX PadoT.

3. OcobeHHOCTH
dbopmupoBaHus
MH(pOpMaLOHHON
6a3bl OM3HEC-aHaIM3a

Opranmzanust cbopa, yuyerta W
cucreMaTu3anMu  HMHGOpMaAlMH O
TpeOOBaHUSAX  PA3JIMYHBIX  TPYMI
3aMHTEPECOBAHHBIX JIUIL u
dbopmanuzaiusa TUX TpeOOBaHUMA B
BUJE TIOKAa3aTelel, JOMyCKaIOLINX
KOJIMYECTBEHHOE BBIpaKCHHE.
IlocTanoBka 3amay mnepen Y4eTHOU
CHUCTEMOH o OTPaKEHUIO
uH(bopMaluK, HEOOXOAUMOU IS
Ou3Hec-aHanM3a

[TonrotoBka K CEMUHAPCKUM
3aHATUAM, WU3Y4YCHUE HAyYHOU
JUTEPaTypBhl, M3y4YEHHE
BO3MOXXKHOCTEH MCHOJIb30BAHMUS
CTEUKXOJIJIEPCKOr0 MOAX0Aa IS

pelIeHUs npobiieM
COOCTBEHHBIX

U CCEPTAIMOHHBIX
HCCIICIOBAHUH, moa00p
Marepuana i TPyHIoBOi
JIACKYCCHUH. [Togroroska

MIPOEKTHBIX PadoT.

4. Metoan4yeckuut
WHCTPYMEHTapUil
Ou3Hec-aHaIn3a

O6ocHOBaHHBIN BBIOOpP XapaKTEPHBIX
JUIS Ou3Hec-aHanM3a METO/I0B
KaYeCTBEHHOI'O0 W KOJIMYECTBEHHOI'O
aHaIM3a  JUId  peuleHus  3ajad

[TonroToBka K CEMUHAPCKUM
3aHATHSAM, WU3Y4YEHUE HAyYHOU
JUTEPaATYPBHI, M3y4YEHHE
BO3MOXKHOCTEH HCIIOJIH30BAHHUS
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COOCTBEHHOI0  JMCCEPTALMOHHOIO | CTEMKXOJIAEPCKOro MOAX0Aa 1JIs
UCCIJIEIOBAHMSL. Paspabotka | pemeHus npodiem
PUMEPOB UCIOJIb30BAaHUS | COOCTBEHHBIX
OTOOpPaHHBIX METOJIOB. | IUCCEPTALUOHHBIX
Hcnonb3oBanue B Ou3HEC-aHAIN3E | UCCIIENOBaHMM, nonoop
COBPEMEHHBIX mUpPOBBIX | MaTepuana A TPYHIOBOM
TEXHOJIOTHUH. JMCKYCCHH. [Tonroroska
MIpEe3eHTALNMI pe3yiabTaToOB
IPOEKTHBIX PadoOT.
5. Ponb Gusznec- Hcnons3oBanne  npuHiunoB U | [loaroroBka k ceMHMHapCKuM

aHaJIn3a B METOJIOB OM3HEec-aHallu3a AJIs OLEHKU | 3aHATHSAM, H3y4eHHE HAay4YHON
o0ecrieueHnn 3P PEKTUBHOCTH 3aBEpIICHHBIX | JINTEPATYPHI, U3y4eHue
WHHOBAIIMOHHOTO U WHBECTUIMOHHBIX  MPOrpaMM U | BO3MOXKHOCTEH HCIOJb30BaHUS
YCTOMYUBOTO MHHOBAIIMOHHBIX MIPOEKTOB. | CTEUKXOJAEPCKOTO MOAX0 A IS
pa3BUTHUA [IpoGiembl yueta B OM3HEC-aHANU3E | PEIICHUS npobiieM
TpeOoBaHUN OyaylmuX TOKOJEHHUH | COOCTBEHHBIX
Troei. JTUCCEePTAIMOHHBIX
WCCIICJIOBAHUIA, nooop
maTepuana Uil TPYMIOBOI
nuckyccuu.  IlogroroBka kK
3aIuTe pEe3yNbTaTOB

IIPOEKTHBIX paloT.

6.2. Ilepeuenr BONMPOCOB, 3aJaHMii, TeM /Jsl MOATOTOBKH K TeKylleMy
KOHTPOJIIO

B pamkax uzyueHus AUCHUIUITMHBI « MeTOA00THs OU3HEC-aHAIN3a)» CTYICHThI
WHJMBUAYAIbHO (WM OOBEAMHEHHBIE B TBOPYECKHE TPYIIBI MO 2-3 YEIOBEKA)
OCYIIECTBJISIOT MOATOTOBKY M ITYOJIMYHYIO 3aIIUTY TPOESKTHBIX paOOT, BHIMOTHIEMBIX

Ha OCHOBE MATEPHUAJIOB PEATIbHBIX OpTraHU3aLUN.
IIpuMepHas TeMaTHKa IPOEKTHBIX Pa0doT:

1. BrIgBiICHHE 3aMHTEPECOBAHHBIX CTOPOH OpPraHM3allMi W MOHHTOPHHT
W3MEHEHUH UX COCTaBa.

2. Ananu3 u xknaccuuKaius Kpyra 3aMHTEPECOBAHHBIX CTOPOH OpraHU3aINH
JUTSl YCTAHOBJICHUSI IPUOPUTETHOCTH YU€Ta UX TPEOOBAHUM.

3. OOoCHOBaHHME THUIIOB B3aWMOOTHOIIEHUN KOMMEPUYECKONW OpraHu3alluu C
Pa3IMYHBIMU IPYNIIAMU €€ 3aUHTEPECOBAHHBIX CTOPOH.

4. OpraHu3anus CUCTEMbl B3aMMOOTHOIICHHH KOMMEPUYECKONW KOMITAHHH C
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pPa3TUYHBIMU TPYIIIIAMH €€ 3aHHTEPECOBAHHBIX CTOPOH.

5. Pazpabotka  pexomeHIanui 1o BBISIBJIICHUIO, COTJIACOBAHUIO,
JOKYMEHTUPOBaHHIO U  (UKcaluu TpeOOBaHUN 3aMHTEPECOBAHHBIX CTOPOH
OpTraHU3aIlNH.

6. PazpaboTka  pexkoMeHmanmuii MO  MpeoOpa3oBaHHMIO  TpeOOBaHUM
3aMHTEPECOBAHHBIX CTOPOH B KOHKPETHBIE IOKa3aTeId U HX COIMOCTaBIEHUIO C
(haKTHYeCKUMU TTapaMeTpaMHy JIATSILHOCTH OPTaHU3aIIH.

7. Pa3paboTka peKOMEHJalMi 1O  aHauu3y  OHM3HEC-BO3MOXKHOCTEH
OpraHU3allid, UX COTIOCTABIICHUIO ¢ PaKTUYECKUMHU TTapaMeTPpaMu JesATeIbHOCTH dTOU
OpraHU3aliy U TPECOOBAHUSIMH €€ 3aNHTEPECOBAHHBIX CTOPOH.

8. BrlisBieHue U aHanu3 OU3HEC-POOIeM OpraHU3aIUH.

9. Pa3paboTka CHCTEMBI TOCTOSIHHOTO  BBISBICHHS  OW3HEC-TIpoOiieM
OpraHu3aluyd 1 000CHOBAHUS UX PEIICHUH MTPU MOMOIIN U3MEHEHUI ee On3Heca.

10. Pa3paboTka pexomMeHaIui 110 000CHOBAHUIO, BEpUUKAIIMYA U BaIUIAIIUN
TpeOOBAHMI K PEIICHUSM BBIABISIEMBIX OM3HEC-TTPOOJIEM OpraHU3allH.

11. PazpaboTka peKOMEHJAIMi 10 UCIOJb30BAaHUI0O B OW3HEC-aHANIM3Ee
COBPEMCHHBIX MHPOPMAITMOHHO-TTU(POBBIX TEXHOJIOTHH.

12. Pazpabotka pekoMeHaanuid 1o (HhopMUpOBaHHIO HHPOPMAIMOHHON 0a3bl
Ou3Hec-aHaIM3a HA OCHOBE BO3MOKHOCTEH YIPaBIEHYECKOTO yueTa.

13. Pa3zpaboTka pekoMeHJAIMii 1O WCIOJF30BaHUI0O B OW3HEC-aHAIN3e
metoznosoruu Big Data.

14. Vicnionp30BaHuE SKOHOMUKO-MAaTEMAaTUUYECKUX METOJOB JiJIi 00OCHOBaHUS
BO3MOYKHOCTEH COaTaHCHPOBAHHOTO BBITIOJHEHUS TPEOOBAHWN 3aMHTEPECOBAHHBIX
CTOPOH OpTaHMU3aIUH.

15. PazpaboTka  peKOMEHAAMH 1O  aHAJIUTUYECKOMY  OOECIIEUEHUIO
WHHOBAITMOHHOM JIEATETLHOCTH OpPTaHU3aIUH.

16. Pa3zpaboTka peKOMEHJANWii 110 HCIIOJIb30BAHUIO OW3HEC-aHAIM3a s
oOecrieueHusT TEXHOJOTHYECKOTO CYBEPEHUTETA CTPAHBI.

17. PazpaboTka peKOMEHIAIMIA M0 aHATUTUYECKOMY OOECIIEYEHUIO CO3JaHus

YCJIOBUM YCTOMYMBOI'O Pa3BUTHs OpraHU3aLUH.
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18. Vcnonb3oBanue OusHec-aHanm3a g (GOPMHUPOBAHUS HHTETPUPOBAHHOU
OTYETHOCTH OpraHu3alllu.

19. Ananus v peMH>XUHUPUHT OU3HEC-TIPOIIECCOB KOMMEPUECKON OpraHu3allyi.

20. AHamu3 u oneHka 3(P(GEeKTUBHOCTH OH3HEC-MOAEIN KOMMEPUECKOn
OpraHu3alluu.

21. Onenka BIMSHUS OW3HEC-MOJEIM OpTraHM3allMd Ha pealu3aldio ee
CTpaTEervu.

22. O60CHOBaHHME TMOCTPOEHUs OW3HEC-MOJENM OpraHu3alil Ha OCHOBE
1 poBOH MIATHOPMBI.

23. PazpaboTka pEKOMEHJAIMi 1O WCHOJB30BaHUI0O B OW3HEC-aHAIN3e
IPUHLUIOB (YHKIIMOHAJIbHO-CTOMMOCTHOI'O aHAJIN3a.

24. Pa3paboTka peKOMEHJAIMii MO OpraHu3alid W YIpPaBICHUIO OW3HEC-
aHaJIN30M B SKOHOMUYECKOM CYOBEKTE.

25. Pacripeienienue GyHKIUNA OW3HEC-aHAIM3a MEXAY (PYHKIIMOHAIBHBIMU H
JMHENHBIMU NOAPA3ACICHUAMHA KOMMEPYECKON OpraHU3aInu.

26. lcnionb3oBaHue  NPUHUIMIOB  OWM3HEC-aHaIW3a I[P TOCTPOECHUU
cOamaHCUPOBAaHHOW CUCTEMBI TTOKa3aTeIe KOMMEPUECKON OpTraHU3allHH.

27. Ucnionb3oBanue GopcanT-aHanImM3a /i 000CHOBAHMSI CTPATETUd M3MEHEHHIM
B KOMMEpPUECKOH OpraHu3alllu.

28. Vcionp3oBaHWe MPHUHIMIIOB TEOPHUH OTpPaHUYEHUH 1711 O0OOCHOBaHUS
HaIpaBJICHUI YIIpaBICHUS U3MEHEHUSIMU B OpTraHU3AIIHH.

29. Ucnonw3oBanne npuHiumnoB Agile B Ousnec-ananmse.

30. Ucnonws3zoBanne Bo3MOkHOCTeH Business Intelligence B opranuzanuu
Ou3Hec-aHaIM3a.

31. PazpaboTka TpemioKEeHUH TO aKTyanm3anud MpodeCCHOHATBLHOTO
cranaapra «bu3Hec-aHAIUTHK.

[lepeueHb KOHTPOJBHBIX BOMNPOCOB M TEMaTHKa JOMAIUIHUX 3aJaHUN
OTIPEMETSIOTCSA COACPKAHUEM KaKJIOW M3 M3ydaeMbIX TeM ydeOHOro Kypca. Tembl
IOPOEKTHBIX paboT ompeAenseTcs HHIWBUAYATbHO KaXKIBIM CTYIACHTOM WU

chopMHpOBaBILIEHCS TPOEKTHOW KOMaHAOW MO COTJIaCOBAaHUIO C MpPENoJaBaTeieM U
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MOTYT BBIXOJIUTh 3a PAMKHA IPUMEPHOU TEMATUKHU U BOIIPOCOB, pACCMATPUBAEMBIX Ha
Y4EOHBIX 3aHSATHUSIX.

[lenpt0 MOArOTOBKM M NYOJWYHOW 3allMThl TMPOEKTHBIX paboT SBISETCS
Pa3BUTHE BBICOKON CTENIEHU CaMOCTOSITEIbHOCTH, YMEHUE PabOTaTh CO CHEIUATBHOM
(B T.4. 3apyOexHOM) IUTEpaTypoid U ¢ (aKTHUECKUMHU MaTepuajaMu, BbICKa3bIBaTh
CBOE€ OTHOIICHHE K IKOHOMHYECKUM OOBEKTaM M IMpolleccaMm, CTaBUTh W peIlaTh
MPAKTUYECKA 3HAYUMBIC 33Ja4d, CaMOCTOSTEIbHO MNPUHUMATh pPELUICHUS O
1[EJ1€CO00Pa3HOCTH MPUMEHEHHSI METOJIOB OM3HEC-aHaln3a, paboTaTh B KOJUJICKTHUBE,
CTPYKTYPHPOBATh MaTepHa, OPOPMIISATh U JOKJIAIbIBATH PE3YIbTAThl UCCIICIOBAHUN
IpU TMOMOUIM Mpe3eHTAlUi, NpUOOpeTaTh HABBIKM MYOJUYHBIX BBICTYIUICHUH H
y4acCTHs B HAYYHBIX JUCKYCCHSIX.

CryneHt, ucxoAs U3 TeMbl CBOCH MPOEKTHON pabOThI, M3y4aeT HEOOXOIUMYIO
HDKOHOMHUYECKYIO  JINTEpaTypy: HOPMATHBHBIE€ aKThl, Yy4e€OHUKH, MOCOOus,
MoHorpaduu, Hay4HbIE CTAaThH, JUCKYCCHHM HKCIIEPTHOTO HMHTEPHET-COOOIIECTBA,
OTYETHOCTh M JAPYTH€ Marepuaibl pealbHbIX mpenanpudatui. llo pesynpratam
dbopMHpyeT TE3UChl, KOTOPBIE COIJIACOBBIBAET C TmpemnojasareneM. Odopmisier
MPE3CHTAMIO U KOMMEHTapuu K ciaijaM, a TakKe IHCKYCCUOHHBIE BOMPOCHI IS

CIIyIIaTeJeu.

7. @OH OLEHOYHBIX CPEACTB /Js1 TMPOBeJeHHUS] TNPOMEKYTOYHOH
arrecTaluu 00y4arouuXxXcs M0 JMCHUIINHE

[lepeueHp MIaHUPyEMBbIX PE3yJILTATOB OCBOCHHUS 00Pa30BaTEILHON MPOTPaMMBbl
(mepeyeHb KOMIETEHIIHI) C yKa3aHHUEM MHANKATOPOB UX JOCTHKEHHUS U IIJITAHUPYEMBIX
pe3ynbTaToB OOyYEeHHMs IO JUCUUILIMHE coAepkuTca B pasnene 2. «llepedenb
IUIAHUPYEMBIX PE3yJbTaTOB OCBOCHMS 00pa30BaTEIbHON MporpamMmbl (IepedyeHb
KOMIIETEHLIUI) C YKa3aHUEM MWHJMKATOPOB HUX JOCTWXKEHUS M IUIAHUPYEMBIX
pe3yabTaToB OOy4YEeHHs MO AUCLHMIUIMHE» coaepkutcs B pasneine 2. «llepeuenn
IUIAHUPYEMBIX PE3yJbTaTOB OCBOCHHS O0Opa30BaTENbHON MporpamMmbl (MepedyeHb
KOMIIETEHLIU) C YKAa3aHUEM MHJUKATOPOB HUX JOCTWXKEHUS M IUIAHUPYEMBIX

pe3yabTaTOB 00YUYEHHUS 110 AUCLUTUIHHE.
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TaoOnumna 6.

Tumnossie KOHTPOJIBHBIC 3adaHWA NI WHBIC MAaTCPpUAJIbI, HGO6XOI[I/IMI)IC JIIA
OOCHKHN MHAWUKATOPOB JOCTHIKCHUA KOMHGTGHHI/Iﬁ, YMGHI/Iﬁ 1 3HAaHUM

Hanmenor | HaumenoBa | PesynbTarsl TurnoBbeie KOHTPOJIBHBIE 3aAHUS
aHue HUSA o0y4eHus
KOMIIETEHI | HHAUKATOPO | (YyMEHUs u
1317 B 3HAHUSA),

JOCTUKEHHS | COOTHECEHHBI

KOMIIETEHIIH | € c

u HWHAUKATOpaM

U JOCTH)KEHUS
KOMIIETEHIIUU

IIK-5 1. Beisiister | 1. 3uare: | 3apanue 1.
CrnocoOHoc | 3auHTepecoB | mpuHUMNbl U | s onpeneneHyss BIUSHHUSA HAa JAEATENBHOCTH (DUPMBI
Tb aHHbBIE CHOCO0BI KOHKPETHBIX 3aWHTEPECOBAHHBIX CTOPOH BOCIOJIH30BAThCA
BBISIBIISITH M | CTOPOHBI BBISIBJICHUS 3aBHCHMOCTBIO CTENEHM Takoro BIHAHUA OT JIBYX
aHAJIM3UPO | OPTAaHU3alM | 3aMHTEPECOBA | XapaKTEePUCTUK CTEHKXoyiepa: BIacTb M HHTEPEC.
BaTh u, HHBIX CTOpOH, | Onmpasicb Ha CcBoe MNpodecCHOHANBHOE — CYyXKACHUE,
noTpeOHOC | OlICHUBAET OLIEHKH uX | mIpoBeaWTE 1O JecATHOAUILPHOW ImKane OalIbHYIO
TH WX BIHUSHUE | BIUSHHSA, 9KCHEPTHYIO OLIEHKY HapaMeTPOB «BIACTb» U «HHTEPECH
Pa3NUYHBIX | Ha Kinaccu(uKal | MEPEeYUCICHHBIX HIDKE CTEHKXOJAEPOB  AKIHOHEPHOM
rpymi OpraHu3aly | uu U | IpOU3BOJACTBEHHOW KommaHud. OrmpenenuTe CTeleHb
BIIMSTHUS, 10, PAaH)XKMPOBAaHU | BAMSHHMA KaXJOTO M3 CTEHKXOJ/JIEPOB U paccTaBbTe
OCYILLECTBI | COCTaBIsACT | S NPUOPUTETHl sl  y4yera uWX TpeOoBaHMH. BrliBure
ATh ux | ux YwMmers: CTEMKXO0J1/1epOB, KOTOPBIE TOTEHIIMAIBLHO MOT'YT OKa3aThCs B
OLIEHKY W | KJaccU(UKa | BBIBIATH W | KOHQIMKTHBIX CUTyallUsAX TIpH BBIOOpEe HaNpaBICHHUIA
paHKUpoOBa | LUK U | XapaKkTepu30B | CTPATErHYEeCKOro Pa3BUTUSI KOMIAHWUU. VcHoib3ys MOAEb
HUE, pamXKupyer. | atb MeHaenoy, BeIAETUTE YETIPE TPYIIbI CTEUKXOIIEPOB ISt
aHAJIMTHYE 3aMHTEpPECcOBa | YCTAHOBJICHUS c HUMH Pa3IHYHBIX THTIOB
CKH HHBIE B3aUMOOTHOILLICHHH.
000CHOBBIB CTOPOHBI
aThb OpraHu3alnuy, 3anHTEepecoBaHHBIE CTOPOHHI | BrmacTs WNur | Bous
TpeOyemble OLICHMBATh WX epec | HUE
napameTpbl BIIMSIHUE, Brnanener KOHTpOIBHOTO
U MEpHI UX KJ]aCCI/I(i)I/IL[I/Ip nakeTa aKIui
YOBJICTBO OBaTb  HX W || MeHemKMEHT OpraHU3alliH
penni B ParKUpOBATE. | | Oprauel rocy1apcTBEHHOTO
KOHKPCTHBI ynpaBieHUs U KOHTPOJIS
X OuzHec —
cTpyKTypa 3axka3z4uKu IpOAYKIHM
X, HcnonHuTenbHbIN nepcoHan
AHATH3HPO OpraHu3alyu
BaTh AKIIMOHEPHI — MUHOPUTApUH
ouzHec — ITocTaBuinku colpbd U
HpOLECCHI KOMIUICKTYIOIIMX U3JeNni
u OuzHec — Kpenuryrommii 6ank
MOJICIH, MectHoe coobmecTtBo, CMU
00OCHOBBIB U T.OL
aTb  TyTH
ux 2. BeiaBiser | 2. 3HaTh: 3aganue 2.
OLTHMH3AL] | MOTPEOHOCT | NPUHIKIBL ¥ | [Jo HTOraM OTYETHOrO roAa IPUOBLIb, PEIHASHAUYCHHAS K
uu u|u M | ciocoOBI

pacnpeneneHuio akinuoHepaMu AQO «XuHMIpOMy», MOcCie
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HMHHOBALIUO
HHOTO
pa3BUTHSL
opraHu3ail
nn B
IEJIOM.

opmymupy
T
KOHKPETHBIC
TpeOOoBaHUS
3aMHTCPECOB
AHHBIX
CTOPOH.

3.
OO0O0CHOBEIB
aeT MephI 10
YIOBJICTBOD
€HUIO0
TpeboBaHUit
3aHHTEPECOB
AHHBIX
CTOPOH U HX
napameTpéhl,
mpearaeT
MmyTH
ONTUMH3ALN
u  OwusHec-

BBISIBIICHHS
notpeOHOCTEH
3aMHTEpEeCoBa
HHBIX CTOPOH
OusHeca,
(hopmynmpoBa
HUS,
COTJIaCOBaHUS
u
JIOKYMEHTHUPO
BaHUs ux
KOHKPETHBIX
TpeOOBaHMIA.
Ymersn:
BBUSIBIISITH U
XapaKTeph30B
aTh
MOTPEOHOCTH
3anHTEpeCcOBa
HHBIX CTOpPOH,
(dhopmynmpoBa
Th,
COTJIACOBBIBAT
b, BbIpaXXaThb B
BUJIC
MoKaszaTeneu
KOHKPETHBIC
TpeOOBaHMS
3anHTEpEeCcoBa
HHBIX CTOPOH.

3. 3HaTth:
NPUHIUIIBI U
METOHKY
BBISIBJICHU S
pobiaem
OusHeca,
pa3paboTku
MEp MO HX
pEIICHUI0 U
yIOBIETBOPEH
U0
TpeboBaHMIA
3aMHTEPECcOBa
HHBIX CTOPOH

HAuuCIIEHUs] JUBHICHAOB MW TPEMUH  COTPYIOHHUKAM
cocraBuiaa 100 muH. py0. Ha cBoeM romoBom coOpaHuu
AKUMOHEPHI PEIIAIOT BOMIPOC — HA KAKUE eNTH UCIIOb30BaTh
3Ty NPHUOBLIb.

B xome oOcyxneHus HadalbHHK OTHena CcObITa W
MapKeTHHra  COOOIIMJI  aKIMOHEepaM, YTO  PBIHOK
npeanaraeMeix AO «XuMOpom» HPOIYKTOB NPAKTHUECKU
HaCHILlEH W 3aKIIOYeHHE JIOTOBOPOB HA HX IIOCTaBKH
CTaHOBHUTCS Bce 0ojIee CIIONKHBIM AeioM. [lepcriekTHBHBIM
HanpaBJIeHUEM DPa3BUTHs KOMIIAHWU ObLIO ObI OCBOECHHE
HOBOTO BHJa MPOAYKIHH, CIIPOC HA KOTOPBIA MOCTOSHHO
BO3pAcTaeT ¥ MOKa He yJIOBIETBOPSETCS €€ KOHKYPEHTaMH.
OnHako TTaBHBIH WHXKEHEP MOSCHWI, YTO JUIA 3aIrycKa
HOBOTO TMpPOAYKTa HEOOXOOUMa PEKOHCTPYKLHUS JBYX
NPON3BOJCTBEHHBIX yYacTKOB, KOTOpas 3aliMeT HE MeHee
JBYX JIET ¥ TIOTPEeOYeT KaIMTAIBHBIX BIOKECHUH PHUMEPHO
B 150 muH. pyo.

IIpu 5TOM BBISICHSIETCA, YTO CIyX0a TOCYIapCTBEHHOTO
HKOJIOTUYECKOTO HA/30pa TPEObSBIACT TPETCH3HH K
TIOBBILICHHOMY COJIEPYKAHUIO TOKCHYECKHX BEIECTB B
BhIOpOocax mpennpusATHs B aTMmocdepy. TexHuueckue
CIEIMAINCTH KOMOWHATA TOSCHWIIN, YTO JUISl JTUKBUAAIHN

3TOTO HApyIIEHUS W TPEeAOTBpamleHus eme Oonee
MacCIITa0HBIX ~ 3arps3HeHUN  aTMOC(HEPHOTO  BO3IyXa
HeoOxoauMa CpovHas MOJICPHH3AIIHS CUCTEMBI

HEUTpanm3alii ¥ OYUCTKU TEXHOJOTHYECKUX BBIOPOCOB,
KoTopasi morpedyer He MeHee 80 MIIH. pyO. KalMTaJIbHBIX
BJIOYKEHHUM.

[Ipencenarenr komuTeTa MPOG)COr03a IMOCTABHI BOIPOC O
HEOOXOJUMOCTH YJIYUIIICHHUS YCIOBHH Tpyda M OTHAbIXa
PabOTHUKOB MPEANPHUATHS MPH IMOMOIIU 0JaroycTpoiicTaa
€ro TEPPUTOPHUH, O3CICHEHUS, YCTPOHUCTBA JOPOXKEK U
CKBEpPOB CO CKaMeWKaMH, I[BETOYHBIX KIIyMO W ()OHTAHOB.
[IpencraBuTenn MOJOACKHBIX OpraHU3aIMil MOTPeOOBAIU
HAnpaBUTh TNPUOBUIH MPEANPUATHS HA OPraHU3AIUIO
MOJIOJIKHOTO KITy0a C BBIJEIEHHUEM COOTBETCTBYIOIIETO
MOMEIIEHUS U CPEJCTB Ha MPUOOPETEHHE MY3bIKAIbHBIX

WHCTPYMEHTOB.
Heobxonumo, wucnonmb3ys meton MoSCoW, ompenenutb
MIPHOPUTETHI IS YAOBJIETBOPEHHS TpeOOoBaHMIA,
BBICKA3aHHBIX pa3sIUIHBIMU 3aMHTEPECOBAHHBIMHU
CTOPOHAMU.
3aganue 3.

Ilo npuBeneHHBIM HWXKE JaHHBIM O TpPeOOBaHHUAX
3aMHTEPECOBAHHBIX CTOPOH MPEIIPHUATHS IJIEKTPOHHOMN
IIPOMBIIUICHHOCTH, ero  OW3HEC-BO3MOXKHOCTIX  H
(aKTHUECKHX MapaMeTpax ero JIesTeIbHOCTH HEe0O0XOIUMO
BBISIBUTh INPHU3HAKH OW3HEC-Ipo0JIeM, HICHTUPHUIIMPOBATH
9TH TpoOJeMbl W TPEUIOKUTH MyTH HMX PELICHUH mnpu
[IOMOIM JY4YIIEr0 MCIOJb30BaHMS IIOTEHIMANIa 3TOTO
MPETPUATHS MacImTaOHBIX

NN pcaim3annuu

MHHOBAIMOHHO-WHBCCTHUIMOHHBIX ITPOCKTOB!
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MPOLIECCOB U | IPH  TTOMOIIN 1. TloctaBKM TOTOBOW 3JEKTPOHHOW  ammaparypbl
OouzHec- WHHOBAITNH, obmero Ha3HadueHHs (MJIH. pyO. B TON)
MoOJeJIeH, OINTHMH3ALNU Bosmoxxuoctu 2 000
WHHOBAIIMOH | OM3HEC- Tpeboanus 2 000
HOTO MPOIIECCOB | ®dakt 1500
pa3BUTHSL Oou3Hec- 2. TloctaBkM TOTOBOI OJEKTPOHHOW ammaparypsl
OpraHM3alM | Mojenei 000pOHHOTO Ha3HAYEHUS (MIIH. pyO. B TO1)
H. OpratHusaliin Bosmoxuoctu 4 000
TpeboBanms 3 000
YMers: daxr 3000
000CHOBbIBAT 3. TlocraBku YUIICETOB IS 0GOPOHHOM
b MCpel  TIO IPOMBIIIEHHOCTH (MIIH. Py0. B TOJI)
YAOBJICTBOPEH Bosmoxknoctu 10 000
HIo . TpeGosanust 20 000
TpeOoBaHMIA DakT 10 000
3anHTCpeCOBa 4. TlocTaBKM YWIICETOB i OBITOBOM ammaparypbl
HHBIX CTOPOH (MIH. py6. B roj)
TIp# OMOLIH Bosmoxuoctn 1 000
MHHOBALIMH, Tpe6osanus 5 000
ONTUMU3AIUU dakr 200
Gusnec- 5. IlocTaBKM  DJIEKTPOHHBIX ~ KOMIIOHEHTOB  JUIs
[poueccos  n 00OPOHHOI TIPOMBIIIIEHHOCTH (MITH. PYO. B TOJ)
Ousnec- BosmoxHoCTH -
MOZCIICH. TpeGosanus 50 000
®akt -
K-8 1. 1. 3uartn: | 3amanme 1. CdopmymnupoBars  npodeccuoHaIbHBIC
CriocobHoc | Pa3pabateiB | TeopeTHdecKd | KOMITETEHIIMH, HEOOXOAWMEIE OW3HEC-aHAUTHKAM, H
Th aer e OCHOBBI, | TpeOOBaHHUS K  METOJAMYECKOMY  OOCCIICUCHUIO  HX
MPUMEHSTh | METOAWYECK | MPHUKIAJAHbIE | MOATOTOBKM B BY3€ WJIM B CHUCTEME NEpENOATOTOBKH H
COBpPEMEHH | oe ACTICKTHI MOBBINICHHS KBATU(UKAIIUN MPAKTUICCKUX PAOOTHUKOB.
ble METONbI | obecriedeHn | OM3HEc-
u e aHanmm3a u
METOAMKH | MPEenoJaBaH | 3aJa4u ux
npernojiaBa | us MPAKTUIECKOT
HUS aHamUTHYeC | O
aHaNMTH4e | KUX MIPUMEHEHUSI.
CKUX OUCHUIIINH. | YMeTh:
JUCITUTUTAH paspabartbiBat
B BBICIIHX b
yueOHBIX METOJINYECKO
3aBeJICHUS e
X, B obecneyenue
cucreme KypCOB
Mepenoro U3yUYCHHUS
TOBKH W Ou3Hec-
MTOBBIIICHH aHaJm3a.
s 2.
kBanm¢puka | [Ipumenser | 2. 3narp: | 3aganue 2. [Ipeanoxxuts nepeyeHb COBPEMEHHBIX METOJIOB
UH COBPEMEHH | COBpEMEHHBIC | I METOJMK IMIperoJiaBaHusi, HanOoiee aJIeKBaTHBIX
MPaKTU4eC | bie METOJbl | METOJIbI u | criendrke MOATOTOBKYM OM3HEC-aHAIMTHKOB B BY3€ HIIM B
KHX U METOAUKU | METOJIUKH CHUCTEME IMEPEeTIOITOTOBKYA M TOBBIMICHUS KBaNMU(pUKamuu
pabOTHUKO | MpemnojaBaH | MPENoJaBaHH | MPAKTUYECKUX PAOOTHUKOB.
B. us s
AHAITUYEC | AaHATUTHYECKU
KHX X TUCIUTUINH.
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JUCIUILIIHUH.

3.
dopmupyet
MPOTPaMMBI
aHAJINTHUIEC
KHX
JTUCIMITIINH
JUTSL BBICIITUX
yueOHBIX
3aBEJCHU,
CUCTEMBI
MEPETIOATOT
OBKH u
TTOBBIIIICHAS
KB (hHKaIl
7071
MIPaKTHUYECK
170'¢
pabOTHUKOB

YMmerh:
CaMOCTOATEND
HO TPUMEHSTh
COBpPEMEHHBIE
METOIUKH
MpeoIaBaHu
i
MPUMEHHUTEITH
HO K
H3YUYCHHIO
ousHec-
aHaIn3a.

3. 3HaTh:
3a1a4n "
TIPUHIIUIIET
MOCTPOCHUS
nporpamMmm
Y4IeOHBIX
KypCOB
aHaJTMTUYECK
ux
JMCIUTUINH.
Ymersn:
CaMOCTOSITENb
HO
(dhopMHpOBaTH
MPOrpaMMbI
Y4IeOHBIX
KypCcOB
ousHec-
aHaNm3a.

3aganme 3. CamocTosTenbHO pa3paboTaTh MPOEKTHI
mporpaMM  y49eOHBIX  KypcoB  Om3Hec-aHamm3a s
MOJITOTOBKMA  KOPIIOPATHBHBIX  OW3HEC-aHATUTUKOB U
MPOEKTHBIX OM3HEC-aHATTUTUKOB.

a) [IpuMepHbIi epeYyeHb BONPOCOB /ISl MOATOTOBKHU K IK3aMeHYy

1. IlpuumHbl BO3HUKHOBEHHUSI OW3HEC-aHalu3a Kak cdepbl MpaKTUYECKOU

ACATCIIbHOCTH, HAYYHOI'O HAIIPABJICHUA U y‘-IG6HOI>i JAUCHUITIINHEBI.

2. busHec-anHamns Kak 3aKOHOM€pHBII>'I 9Tall JBOJIOOHH OTCYCCTBCHHOIO

9KOHOMHYCCKOI'O aHalln3a B YCJIIOBHAX LHNHUBUIIN30BAHHLIX PBIHOYHBIX OTHomeHHﬁ,

OpHUCHTAIMU HA MHHOBAITMOHHOC U YCTOﬁQHBOC pPa3BUTHC.

3. Otrnuuusi Ou3HEC-aHaIW3a OT TPAJAUIIMOHHOTO aHAJIW3a XO3SHCTBEHHOU

JESTENbHOCTH IPEAITPUATHH.

4. buzHec-aHanu3 U ynpaBlieHUE U3MEHEHUsIMU OM3HEca.

5. bwusHec-ananu3 u mparmMaTuyeckas KOHIIETIHS Ou3Heca.

6. Teopus CTEHKXOJAEPOB KaK TeOpeTHUECKas 0a3a OnM3Hec-aHaIM3a.
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/. BnusiHue CTEHWKXOJIJAEPCKOro IMOAXO0Jla Ha pPacHIMpeHUE BO3MOXKHOCTEU
HYKOHOMHYECKOTO aHAJIH3a.

8. Creiikxonaepbl KOMMEPUYECKOW KOMIaHUM U UX KJlacCU(PUKaIUU.

9. CooTHOmIEHHE TOHATUNA «IMOTPEOHOCTH», «HHTEPEC» U «TPEOOBAHHEH
CTEUKXOJIIepa.

10. XapakTepucTuka TpeOOBaHMH, M3y4aeMbIX B X0JI¢ OM3HEC-aHaIu3a.

11. MexayHapoaHblii WHCTUTYT OmsHec-ananmm3a (International Institute of
Business Analysis - IIBA) u ero cBoj 3Hanuii mo ousnec-ananmsy (Business Analysis
Body of Knowledge — «BABOK»).

12. Mecto u posib OW3HEC-aHAIM3a B CHCTEME YIPABICHUS KOMMEPUYECKOM
OpraHu3alyen.

13. TlpodeccronanbHbIi cTaHAAPT «bU3HEC-aHATUTHKY.

14. Oyakuum Ou3HeC-aHAIUTHKA.

15. Tlpodeccronanbubie KOMIETEHIIMN, HEOOXOIUMbIE OU3HEC-aHAIUTHUKAM, U
TpeOOBaHMSI K UX MMOATOTOBKE.

16. CymHocTs npobiiem Ou3Heca U pojb OM3HEC-aHAJIM3a B UX BBISBICHUU U
pEIICHHH.

17. bu3Hec-aHAIM3 KaK OCHOBA CHCTEMBI B3aUMOJICHCTBUS KOMMEPYECKOU
OpraHu3alliy C €€ 3aMHTEPECOBAHHBIMU CTOPOHAMHU M OOECTICUCHHSI €€ YCTOMYUBOTO
pa3BUTHSL.

18. 3amaun knaccuuUKAMK 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIJICPOB)
KOMMEPYECKON OpraHU3alliy B X0/I¢ OM3HEC-aHAIN3a.

19. I'pynmupoBKa CTEUKXOJAEPOB HA OCHOBE OIEHKH CTCIICHW WX BIMSHUS Ha
OpraHU3allUIo 10 MapaMeTPaM «BIIACTH» U KUHTEPECH.

20. Ananutdeckoe  OOOCHOBAaHWE THWIIOB  TOJUTHUKA  B3aWMOJICHCTBHS
OpraHu3alliy C Pa3TUIHBIMU TPYITIAMUA CTEHKXOJIJIEPOB.

21. I'pynnupoBKa CTEHUKXOJIEPOB Ha OCHOBE OIICHKU CTETICHU WX BIMSHUS HA
OpTraHU3aIHIO TI0 TTapaMeTPaM «BIIACTHY», «3aKOHHOCTH» U «CPOYHOCTHY.

22. I'pynnupoBKa CTEHKXOJIIEPOB HA HEOTHEMJIEMBIX, KOHTPAKTHBIX U

KOHTEKCTYaIbHBIX.
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23. Buzpl TpeboBaHMii CTEHKXOIAEPOB KOMMEPUECKOW OpraHU3aIiH.

24. Ananu3 TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH U OM3HEC-BO3MOXKHOCTEH
OpraHu3aliy JUIsl ONpeAeNIeHUs MyTeld WHHOBAIMOHHOTO Pa3BUTHS U WHUIMAIIUU
KOHKPETHBIX MPOEKTOB

25. Bepudukarusa u Bammaamnus Tpe00OBaHUM K PEIICHUSM BBISIBIISIEMbIX OM3HEC-
poOJieM.

26. buzHec-TpoIiecchl OpraHu3aIiii, NX XapaKTePUCTUKH U 331a91 UX aHAJIH3a.

27. MoaenupoBaHue OM3HEC-TIPOLIECCOB.

28. Tlokazarenu, XxapaKTepu3yOIue ON3HEC-TIPOIECCHI.

29. buzHec-mMo/enb KOMIIAHWU Kak 00bEKT OM3Hec-aHaIu3a.

30. Conepxkanne KOMIUIEKCHON OM3HEC-MOJIEIN KOMIIAaHUM U HEOOXOIMMOCTh
€€ aHAIUTUYECKOr0 0OOCHOBAHHSI.

31. CooTHollleHHEe OM3HEC-MOJIEIN U CTPATeTuy KOMITAaHWH. buzHec-moens u
oOecrieyeHue yCcIoBUN yCTOMYUBOTO Pa3BUTHS.

32. [lokazaTenn, XapaKTepu3yroIIre OU3HEC-MOICTH.

33. [IpeameT u 0OBbEKTHI OM3HEC-aHAIN3A.

34. OTnuunsl «9KOHOMHYECKOTO» OHW3HEc-aHaIW3a OT «HMH(DOPMAIIMOHHOTOY
Ou3Hec-aHaMM3a («CUCTEMHOTOY).

35. 3agaun OM3HEC-aHAIM3a JIEITSIIbHOCTH KOMMEPUYECKOM OpraHu3aIiy.

36. MeTton Ou3HEC-aHAIM3a U €T0 XapaKTepHbIe 0COOCHHOCTH.

37. Cnenunduka METOIUKA U OpTraHU3aIMK OU3HEC-aHAIN3a.

38. Ocobennoctu hopmMupoBanus HHHOPMAITMOHHON 0a3bl OM3HEC-aHAIN3A.

39. MnTerpupoBaHHas OTYETHOCTh KaK HCTOYHHK HH(OpManuu o OusHec-
MOJIEJIA OPTaHHU3aI1H, O BHIMOJTHEHUH TPEOOBAHUM CTEHKXOJIIEPOB B IKOHOMHUECKOM,
COLIMAJIBHOM M 3KOJIOTMYECKOU cepax.

40. Pons OM3HEC-aHaIN3a B oOecrieueHnun WHHOBAIIMOHHOT'O

Y YCTOMYHUBOTO PAa3BUTHUSI KOMMEPUYECKOW OpraHU3alNH.

0) IlpumepHbIe KOHTPOJIbHbIE PAKTUKO-OPUEHTHPOBAHHbIE 32/ IaHUSA
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3amanue 1.

1. Hcxonsble ycioBus: B KOHIIE OTYETHOrO roja B pe3yjbTare

B3aMMOJICUCTBUS C PA3IMYHBIMU IPYIIAMU 3aMHTEPECOBAHHBIX CTOPOH MPEITPUATHUS
OBLITM BBISIBIICHBI UX CJIEAYIONIE TPEOOBAHUS, KOTOPHIE TOJDKHBI OBITH BHITIOJHEHBI B
CJIETYIOLIEM TOJY:

— o0ecIeyuTh PeHTa0eIbHOCTh NpoAak Ha ypoBHE 20%;

— JIOBECTU CEOECTOMMOCTh KaXKJIOM €JAMHUIIBI OCHOBHBIX BBITYCKAEMBIX
U3JIeTUi 10 CIeAYIOMUX 3HaueHui: uznenue «A» - 100 toic. pyo6., uzgenue «by» - 250
TBIC. pyO.;

— JIOBECTH CPEAHETO0BYIO BHIPAOOTKY B pacueTe Ha OJHOI0 pabOTaroLIEro 10
1400 TBIC. PYO.;

— o0ecrneynTh CTPOroe COOJIOJICHHE TPEACbHO JOMYCTUMOrO 00bema
rOJIOBBIX BEIOPOCOB TBEP/IBIX BEIIECTB B aTMocdepy B pazmepe He 6osee 100 ToHH;

— JIOBECTH CPEAHEMECSUHYIO 3apaboTHYIO TIaTy paboTHUKOB 110 40 ThIC. PYO.

I[Ipy  5TOM  KOMIUIEKCHBIM  aHAIW3  XO3SMCTBEHHOW  JIESATEIBbHOCTH
NPEANPUATAS 1O HMTOraM OTYETHOTO ToJa TO3BOJIMI ONPEeNeNuTh (PaKkTUYECKu
JIOCTUTHYTHIC YPOBHHU TapaMeTpoB Ou3HECa, K KOTOPHIM OTHOCSTCSI BBISBICHHBIC
TpeOOBaHMUS:

— peHTabenbHOCTh nmpoaax 12%;

— ce0ecTOMMOCTb eUHUILIBI u3Aeaus «A» 120 Toic. pyo.;

— ce0ecTOMMOCTb eUHUIIBI u3aenus «b» 220 Thic. pyo.;

— cpeaHeroJioBast BeIpaboTka ojHoro padotaroiiero 1400 toic. pyo.;

— TOZI0BBIE€ BBIOPOCHI TBEPIbIX BellecTB B arMocdepy 800 TOHH;

— cpellHeMecsiuHas 3apa0oTHas TuIaTa OJHOTO CPEAHECTTMCOYHOTO paboTHUKA
30 ThIC. pYyO.

TpeOyeTcs:

— CTPYNMIHUPOBAaTh TPEOOBaHUS IO WX OPUEHTAIMM Ha POCT TMoOKazareein
JEATEeIbHOCTH WJIK Ha UX CHIKCHHUE;

— paccuuTaTh YPOBHU HEBHITIOJHEHUS TPEOOBAaHMM, BHISIBUTH HA 3TOM OCHOBE
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Ou3HeC-TIPOOIeMBbI U OTICHUTH UX MACIITAObL;
— chOpMYIMPOBATh AHAIIUTAYECKUE BBIBOJBI M MPEJIOKUTH MyTH PEIICHUS

BBISIBJICHHBIX ITPOOJIEM.
3amanue 2.

Ucxonubie yenoBusi: Akmuonepsl [IAO «Bo3poxaeHuey NpuHsIn pelieHne

00 00BSIBIICHUHU U BBIIUIATE AUBUACHAOB. [Ipu 3TOM aHanu3 GuHaHCOBON OTYETHOCTH
MOKa3aJll, YTO Ha JIaTy MPUHATHS 3TOTO PEIICHHS CTOMMOCTh YHCTHIX AaKTUBOB OanaHca
O6mectBa coctaBisieT 12 MitH. py0., a COBOKYITHAs OLIEHKA €T0 YCTaBHOTO KanuTasia,
PE3EPBHOrO KanuTalla U MPEBBIIICHNUS TUKBUIALIMOHHON CTOMMOCTH Pa3MEIICHHBIX
MPUBUJICTUPOBAHHBIX aKIMKA HaJ WX HOMHHAJIBHOW CTOMMOCTBIO, ONPEACICHHOU
yctaBoMm, paBHa 15 muH. py6. JlaiiTe oleHKy cioKuBielcs cutyanuu. Kakue
TpeOOBAaHMSI OTEUECTBEHHOI'O 3aKOHOJATENHCTBA M MOTPEOHOCTH camMoro Ou3Heca
JIOJDKHBI OBITH YUYTEHBI JIJIi OLIEHKH IMPABOMEPHOCTH pEIICHHUs 00 OObSIBICHUU
IUBHACHAOB? VIMEIOT 1M NpaBO AaKIMOHEPHl MPUHUMATh TaKOE€ pEIICHUE B

CJIOKHUBIIIHNXCA yCJ'IOBI/IHX?

IIpumep 3K3aMeHAIMOHHOTO OUJIETA:

denepabHOE TOCYIAPCTBEHHOE 00pa3oBaTeibHOE OI0IKEeTHOE
yupexaeHue BbICIIero 00pa3oBaHus
«@PuHaHcoBblil yHuBepcutTeT npu IlpasurenscrBe Poccuiickoit @egepauumn»
(PuHaHCOBBII YHMBEPCHUTET)

Kadenpa 6usnec-ananutuku @akynbTeTa HaJOTOB, AyJAUTa U OU3HEC-aHATN3a
Jucuunnuna MeTtononorust OM3Hec-aHaIM3a

dakynbTET Hanoros, ayaura u 6u3nec-ananuza ®opma 00ydeHHs! ouHas
Cemectp/monyns 1 Hampasnenue 38.04.01 «DxoHOMHKA»

HampaBieHHoCTh TpOrpamMmbl MarucTpatypsl «busnec-aHanuTUKa

IK3aMeHAIIMOHHBIN OnJyet Nel

1 Bonpoc (10 6annoB) PackpoiiTe nmpuyrMHBI BOSHUKHOBEHHS OWM3HEC-aHaIu3a Kak cdepbl
MPAKTUYECKON eATENHbHOCTH, HAYYHOTO HAMPABIEHUS U y4eOHON JUCIUTUIUHBI.

2 Bompoc (10 6ann0B) OxapakTepu3yiTe OTIHUUS «IKOHOMHUYECKOT0» OM3HEC-aHaIHu3a OT
«H()OPMAITMOHHOT0» OM3HEC-aHAN3A («CHCTEMHOTO» ).

3 Bonpoc (10 6asnoB) TecTtoBbie 3a7aHUS:

3.1. busHec-Mouens KOMIIAHUH JTO:

1. Mozenp, onuchIBarOLIAs JEHEKHbBIE TTOTOKHA KOMITAHUU;
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2. MoOjenb, XapaKTepu3yIollas B3aWMOOTHOLICHHS TNpEANPUHUMATENS C PaOOTHUKAMHU,
JICJIOBBIMU MapTHEPaMU U MOKYHATENISIMH;

3. MoJienb, ONUCKIBatOIasl TO, KAaK KOMIIaHUS 3apabaThIBaeT A€HbIM, CO3/1aBasl LIEHHOCTH JJIs
€€ 3aMHTEPECOBAHHBIX CTOPOH M OOecledynBas CTpaTernYecKuil KOHTPOJIb HaJl LENOYKaMHU
CO3JaHMSI 3TUX IIEHHOCTEH.

3.2.  OcHOBHbIE KOMIIOHEHTHI OU3HEC-MOJIEIN KOMITAHUHU:

1. TpOW3BOICTBEHHBIE MOITHOCTH M PECYPCHI, CTPYKTypa YIPaBICHUS, ACCOPTUMEHT
OPOJYKINH, CUCTEMa COBITA;

2. KanuTal, akTUBBI U 00513aTeNbCTBA, CUCTEMA Pacpe/IeIeHUs TPUOBLIH;

3. meneBasi KITMEHTYpa KOMITAHUU W MOTHUBAIUS €€ MPUBJICUCHHSI, TIpelaraeéMble ICHHOCTH
JUIsl BHEILIHUX KJIMEHTOB U CUCTEMA MX CO3AaHMs, (UHAHCOBAs MOJENb OU3HEca.

3.3. busHec-ananu3 OpuEHTUPOBAH Ha!

1. oOecrieyeHre yCTOWYMBOTO pa3BUTHsI KOMIIAHWM TIpU TIOMOIIM YIPABICHUS €€
U3MEHCHUSIMH;

2. nHGOPMALIMOHHYIO TOJIEPKKY CHUCTEMbI YIPABIICHUS OINEPAIMOHHOU AESITEIbHOCTHIO
KOMIIaHUY;

3. obecnieyeHHe HMHTEPECOB COOCTBEHHHMKOB M WHBECTULIMOHHOW MPHUBIEKATEIbHOCTH
KOMITaHUH.

3.4. BrlsBIIeHHE MPU3HAKOB MpoOIeM OM3HEeca OCHOBAHO Ha:

1. orleHKe IPOBAJIOB M HEYa4 B KOMMEPYECKOU JIeATeTbHOCTA KOMITAHUU;

2. OUEHKEe OTCTaBaHMs IOKa3zaTejel KOMIIAHMM OT ToKa3zaTejed JesTeIbHOCTH €€
KOHKYPEHTOB;

3. OILIEHKE pa3pbIBOB MEXIY TPEOOBAHUSIMH KIIOUEBBIX CTEUKXOIAECPOB M (PaKTUUECKUMU
3HAYCHHUSIMHA COOTBETCTBYIOIINX MOKa3aTeNei NeATEIbHOCTH KOMIIaHHH.

3.5. Baniupanus TpeOoBaHUM K pEIIEHUsIM BBISIBIEHHBIX Ipo0JieM Ou3Heca 3To:

1. HaOOp NEHCTBUMN, OCYIIIECTBIISIEMBIX C IEJIbI0 00ECTICUeHNs COOTBETCTBUS TpeOOBaHUI
noTpeOHOCTAM OM3Heca, eNISIM U 3a/1ayaM KOHKPETHOW OpraHU3alluu;

2. JI0Ka3aTeNbCTBO TOTO, YTO paccMaTpuBaeMble TpeOOBaHHS  JACHCTBUTEIBHO
yJIOBJIETBOPEHHBI;

3. JI0Ka3aTeIbCTBO 3aKOHHOCTH paccMaTpUBacMbIX TpeOOBaHUM, HX COOTBETCTBUS
JEMCTBYIOIIMM HOPMATHBAaM U PETIIAMEHTaM.

4 Bonpoc (30 6an10B)

OTeuyecTBEHHOE MpPEANPUSATHE CEPUUHO TNPOU3BOIUT U pPEATU3yeT KOMIAKTHBIE
XOJIOAUJIBHUKY 3KOHOM-KJIacca MO OTIYCKHBIM IIeHaM - 12 ThIC. py0. 3a eIuHUIly NIpu
ce0ecTOMMOCTH KaxkJ10T0 u3zenus - 10 Toic. py0. DTH U3aenus OTIMYaI0TCA HAJEKHOCTBIO U
TPaTULMOHHO TOJIb3YIOTCS YCTOHYMBBIM cripocoM. OHAaKO B MOCHIEAHEE BPEMsI Ha PHIHOK
CTaJli TOCTYNaTh COMOCTaBUMbIE MO KAa4eCTBY HMMIIOPTHBIE XOJIOAMJIBHUKHU IO II€HaM B
cpenieM Huxe Ha 10%. Iloxkynatenu crTanu NpeanovyndTaTh HU3AETUS 3apyOeKHBIX
KOHKYpPEHTOB. UTOOKI yaepKaThcs Ha PBIHKE, MPEINPUATHIO HEOOXOIUMO CHU3UTH IICHBI Ha
CBOM W3JENus, OJIHAKO COOCTBEHHUKH Ou3Heca TpeOyloT oO0ecneYnTh COXpaHEHUE
peHTA0ETFHOCTH MPO/IaK IO OTHOIICHHUIO K MOJTHOM ce0eCTOMMOCTH MpoaaxK Ha ypoBHE 20%.

[Ipn kakoil meneBoil ce0eCTOMMOCTH KaXKIOTO XOJOJUJIbHUKA OYIyT BBHINOJHEHBI
[ICHOBbIE TPeOOBaHMsI OTEUECTBEHHBIX MOKyMaTeae u TpeOoBaHusl COOCTBEHHUKOB JAHHOTO
npeanpuaTusa? 3a c4eT 4ero MOKeT OBITh CHIDKEHAa Ce0eCTOMMOCTH XOJOIMJIBHUKOB 0€3
CHIDKEHUS X KadecTBa?

ITonrorosui:
Yr1Bepxkaaro:
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3asenyromuii Kadenpoii
ouzHec-aHanuTHku DakynbpreTa
HAJIOTOB, ayANTa U OM3HEeC-aHaIn3a

[IpoBeneHre MPOMEKYTOYHOM aTTeCTallMM MO IUcHUILIMHE «Meroaonorus
Ou3Hec-aHaIM3a» OCHOBBIBAETCS HAa COOTBETCTBYIOIIUX IMPHKA3aX, PACTIOPSKEHUSIX
peKTopara O KOHTPOJIE YPOBHS OCBOCHHUS NHCIHMIUIMH ¥ CHOPMHUPOBAHHOCTH
xommnereHimii ctyneHtoB (I[Ipukasz ot 23.03.2017 Ne0557/0 «OO06 yTBepkIeHUM
[TonoxxeHust 0 MPOBEACHUU TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOMN
aTTecTallMi OO0YydYaroluXCcsi MO MporpaMmaM OakajlaBpuaTa M MarucTpaTrypel B

®DUHAHCOBOM YHUBEPCUTETE).

8. IlepeyeHb OCHOBHOM M [ONOJHUTEJBHOM Y4YeOHOH JUTEpaTypbl,
HEO0XO0AMMOM 1JIsl OCBOCHUS AUCUMILIUHBI

HopMmaTuBHO-IpaBOBbI€ AKThI

1. I'paxnanckuii  kojekc Poccuiickoit ®enepanmu  (4acTh  mepBas)
or 30.11.1994 N 51-®3 (pen. or 02.11.2013), (B pen. denepaibHbIX 3aKOHOB
ot 30.12.2004 N 213-®3, ot 03.06.2006 N 73-®3, ot 04.12.2006 N 201-D3).

2. Hanorossrit konekc Poccuiickoit @enepanuu (dacts neppasi) ot 31.07.1998
N 146-®3 (pen. ot 28.12.2013). Hanorossiii koaekc Poccuiickoit deneparuu (4acTb
Bropas) oT 05.08.2000 N 117-®3 (pea. ot 28.12.2013).

3. ®epepanbubiii 3akoH oT 06.12.2011 N 402-d3 (pen. ot 28.12.2013) "O
OyXTalTEPCKOM yUeTe.

4. Pacnopsixenue IIpaButenbctBa Poccuiickoit deneparuu ot 5 mast 2017 r.
Ne 876-p «Konrneniust pazButus myoJIMuHON HEPUHAHCOBOM OTYETHOCTIY.

5. Ilpodeccuonanbhsblii crangapT «buzHec-aHATUTUKY. Y TBEPKICH MPUKA30M
MunncrepcTBa TpyAaa W counaibHOW 3amutbl PO ot 25.09.2018 1. Ne592H.
3apeructpupoBano B Munucrepctse roctuiur PO 11.09. 2018 r., peructpanimoHHbIN

Ne 52408. URL: http://fgosvo.ru/docs/69/0/2/8

OcHoBHas JMTEpaTypa
6. OcHOBBI OW3Hec-aHalW3a: yuyeOHOe mocodue s CTynd., oOyd. Mo Harmp.

"Oxonomuka" u "MenemkmeHnt" (ypoBeHb MaructpaTypsl) / B.W. bapunenko [u ap.];
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consultantplus://offline/ref=1FDF11137005120E1DE53425975446B13DDA29C6B66011113ED55C2186EEAB99B92790BF84F74DPAUES
consultantplus://offline/ref=1FDF11137005120E1DE53425975446B139DE2AC3BC6A4C1B368C502381E1F48EBE6E9CBE84F74CADP8UCS
consultantplus://offline/ref=1FDF11137005120E1DE53425975446B139DE2CC7B96A4C1B368C502381E1F48EBE6E9CBE84F74CA8P8U5S
http://fgosvo.ru/docs/69/0/2/8

®dunynusepcurer ; noa pen. B.M. bapunenko. - Mocksa: Knopyc, 2014, 2018. - 271
c. — (Maructparypa). - TekcT : HemocpeacTBeHHbIi. - To xke. - 2022. - 3bC BOOK .ru.
- URL:https://book.ru/book/943026 (mara oOpamenus:21.02.2024). — Texker :
AIEKTPOHHBIN.

7. bapunenko, B.. Metononorus OusHec-aHaim3a: ydeOHOe TocoOue s
CTYJIEHTOB, OOy4YalIIMXCAd IO HampaBieHUO "ODkoHoMHKA", "DKOHOMUKA U
ynpasnenue" u "Menemxment" / B.M. bapunenko; ®unynusepcurer. — Mocksa:
Knopyc, 2022 — 218 c. — (Maructparypa). - Tekct: HenmocpeacTBeHHbIN. - To xe. -
OBbC BOOK.ru. - URL: https://book.ru/book/942996 (nmata obpamenus: 13.03.2024).
— TeKCT : AEeKTPOHHBIMN.

JlonosHUTeIbHAS JIUTEPATypa

8. bapunenko, B. ., buznec-ananus : yaeOnuk / B. Y. bapuienko. — Mocksa
: KnoPyc, 2024. — 339 c. — (Maructparypa u acnupantypa). - ISBN 978-5-406-
12630-1. — B5BC BOOK.ru. - URL: https://book.ru/book/952978 (mara obparieHus:
28.03.2024). — TekcT : 3NeKTPOHHBIH.

9. HudpopManMoOHHO-aHAIUTUYECKUE METOJbl OIEHKH ¥ MOHHUTOPHUHTA
3¢ ()EeKTUBHOCTH MHHOBAIMOHHBIX MpPOeKTOB: MoHorpadus / B.M. bapunenko, Y.B.
Kepumona, O.IO. TI'aBenb, B.B. bepnnukoB; ®unyHuBepcuter ; mnoja pena. B.M.
bapunenko. - MockBa: Pycaitnc, 2015. - 163 c. - Tekcr: HenocpencTBeHHbIN. - To xe.
- 2020. - ObC BOOK.RU. - URL: https://book.ru/book/935958 (mara obparmieHus:
05.03.2024). — TekcT : 3JeKTPOHHBIH.

10. VYueTHO-aHANMTUYECKOE W KOHTPOJBHOE OOECTeueHne YCTOWMYHNBOTO
pa3BUTHS SKOHOMHYECKHX CyObekToB : MoHorpadus / B.M. Bbapunenko, C.H.
I'pumikuna, P.II. Bynseira [u gp.]; nox pen. B.W. bapunenko; @UHYHUBEPCUTET. -
MockBa: KunoPyc, 2020. - 256 c¢. — ObC BOOK.u. - URL:
https://book.ru/book/934378 (mara obpamienuns:11.03.2024). — TekcT : 37IE€KTPOHHBI.

11. OcrepBanbaep, A. Iloctpoenme OmsHec-moxaenei. HacrtonbHas kHuTa
cTparera u HoBatopa: Ilep. c anrn. / A. OcrepBanbaep, U. [lunbe. - 2-e uza. - Mockaa:
Anprniuna [Ta6mumep, 2016. - 288 ¢. - Tekcr: HenmocpencTBeHHbId. - To xe. - DbC

ZNANIUM. - URL: http://znanium.com/catalog/product/916078 ; 95C Alpina Digital.
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- URL: https://finunivers.alpinadigital.ru/book/351 (mara oOpamenus: 19.03.2024). -

TeKCT : 3JIIEKTPOHHBIMN.

9. Ilepeyenbs pecypcoB HMHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOMI
cetu «HTEepHET», HEOOXOAUMBIX [1JISl OCBOEHUS JUCHUILTHHBI

1. Odwunmanesiii caiit Munduaa PO http://www.minfin.ru

2. Odunmaneueiit caiit WMuctutyra [IpodeccuoHalbHBIX OyXTrajlTepoB W
ayautopoB Poccun - www.ipbr.ru

3. OdummanbHelii caiT AMEpPUKAHCKOM acCOIMalid JUTLIOMHUPOBAHHBIX
OyxraaTepoB - WWW.aicpa.org

4. OdummanbHblid  calT MexayHapogHoil ¢denepanuu  OyxraiaTepoB -
www.ifac.org

5. OdunmanbHpii caiT MeXAyHapoJIHOTO HWHCTUTYTa OW3HEC-aHalu3a -
International Institute of Business Analysis. URL: http://www.theiiba.org

6. OdunuanbHelii cCAalT pocCUCKOro OTAeIeHUS MeXTyHapOIHOTO HUHCTUTYTa
omsHec-ananmza. URL: http://www.iiba.ru

7. Odunmansuerii cait denepanbHON CITYKOBI TOCYTAPCTBEHHON CTATUCTUKHU.
URL: http://www.gks.ru - (Poccrar)

6. IlpodeccronanbHblil cTanmapT «bU3HEC-aHATUTHKY. Y TBEPKICH TPUKA30M
MunucrepcTBa Tpy/ia U colmaibHOM 3amuThl Poccuiickoit @enepaniuu ot 25 ceHTSI0ps

2018 No 592n. Peructparnmonnsiii Homep 1204. [Dnekrponnsiii pecypc]. — 2018. —

Pexxum  mocrtyma:  https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-
standartov/index.php?ELEMENT 1D=61704

/. OnextponHsie pecypcbl BUK:
- DnekTponHas 6ubimorteka @unancoBoro yausepcurera (9b) http://elib.fa.ru/
- DnexTpoHHO-6nbmMoTeuHas cuctema BOOK.RU http://www.book.ru
- DIeKTpOHHO-OMONMMOTEYHasi CHCTeMa «YHUBEPCUTETCKass OuOimoTeka
OHJIAMH» http://biblioclub.ru/
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http://www.ipbr.ru/
http://www.aicpa.org/
http://www.ifac.org/
http://www.theiiba.org/
http://www.iiba.ru/
http://www.gks.ru/
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/index.php?ELEMENT_ID=61704
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/index.php?ELEMENT_ID=61704
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/index.php?ELEMENT_ID=61704

- DNeKTPOHHO-OMOMMoTeUHas cuctemMa Znanium http://www.znanium.ru

- O6pazoBarenpHas mwiatdopma FOpaiit https://urait.ru/

- DNeKTpOHHO-OMOMMOTeUHAsT ~ CUCTeMa  m3JartenscTBa  I[Ipocmekt
http://ebs.prospekt.org/books

- DNEeKTPOHHO-ONOIMOTeUHAs cucTemMa U3/IaTeIIbCTBA Jlanp
https://e.lanbook.com/

- NenoBas onnaitH-Oubimotexa Alpina Digital http://lib.alpinadigital.ru/

- DnektpoHHas OubOimmoreka M3zmatenbckoro goma  «I'peOCHHUKOBY»
https://grebennikon.ru/

- Hayunas snextponnas ouonunoreka eLibrary.ru http://elibrary.ru

- HarmonanwsHas snekTpoHHas 6ubiuoreka http://H36.pd/

-  OunancoBasg  cnpaBouHas  cucreMa  «DHHAHCOBBIM  JAUPEKTOP»
http://www.1fd.ru/

- Pecypcel MHQOpMalIMOHHO-AHAIIUTUYECKOTO areHTCTBA MO (PUHAHCOBBIM

peiakaM Cbonds.ru https://cbonds.ru/

Ilepuoauueckue u3gaHus

1
2
3
4
5.
6
7
8
9

10.
11.

«AyauT 1 (MHAHCOBBIN aHAIIN3

«Ayaut»

«AyIUTOPCKHUE BEJOMOCTI

«IKOHOMHUYECKHI aHAIIU3: TEOPHUS U TPAKTUKA)

«PUCK: Pecypcol. Undopmarus. CraGxenue. KonkypeHIms»
«DUHAHCHI: TEOPUS U TPAKTUKA»

«Yuer. AHanusz. Ayaut»

«byxrantepcku yuer»

«MexTyHapOqHbI OyXTanTepCKuil yueT»

«MeHeKMEHT U OU3HeC-aIMUHUCTPUPOBAHUE

«Bonpockl CTaTUCTUKW.

10. Meroanueckue yKazaHMs IS O0y4alOIIMXCA 1O OCBOEHHIO

ANCIHUIIJINHBI
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B pamkax wu3ydenus nucuMIiIuHbl «MeTomonorus Ou3HEC-aHATU3a»
CTYJICHTbl MHAUBHUIYaIbHO (MU 0OBbEIUHEHHBIE B TBOPUECKUE TPYNNbI MO 2-3
YeJIOBEeKa) OCYILIECTBIAIOT MOJATOTOBKY M NYOJMYHYIO 3alIUTy MPOEKTHBIX
paboT, BBHIMOJHIEMBIX Ha OCHOBE MaTEpUalOB pealbHbIX opranusanuil. [lpu
MOJTOTOBKE TMPOEKTHBIX pabOT CTyJdeHTaM CJIEeAYyeT PYKOBOJCTBOBATHCS
MeTonqu4yecKUMHU pPEKOMEHJAIUSIMU 1O I[UIAHUPOBAHUI0O U OpTaHU3alluu
BHEAYJIUTOPHOU CaMOCTOATEIbHOU PabOTHl CTYAECHTOB MO 00pa3oBaTEIbHBIM
nporpamMmmamMm OakajiaBpuaTa U MaructpaTtypbl B @UHAHCOBOM YHUBEPCUTETE,
yTBepxkaeHHbIMH npuka3zoMm Ne 1040/0 ot 11 mas 2021 r.

[IpoekTHasd paboTa BBINOJHSAETCS B (POpME MPOBEAEHHUS KOMIIJIEKCHOTO
aHaiu3a JAEATEIbHOCTH OJHOW M3 POCCUUCKUX HIM 3apyOeKHBIX KOMIIAHHUH,
XapaKTepUCTUKU €€ OM3HEC-BO3MOXXHOCTEH, €€ KIIOUEBBIX 3aMHTEPECOBAHHBIX
CTOPOH M CHUCTEMbI B3aUMOOTHOIIEHUHN C HUMHU, BBIBICHUSA €€ Ou3Hec-npoliiemM
U pa3paboOTKM PEKOMEHJAIUMA IO HUX PEHIEHHI0 IPU MOMOILIM BO3MOXKHBIX
W3MEHEHUH OM3HEca U MHUIUALMU COOTBETCTBYIOIIMX MPOEKTOB, 00OCHOBAaHUS
CTpATEeTMM W3MEHEHHMH 3TOW KOMIAHWMM Ha NepcuekTuBy. [[is1 paccMoTpeHus
CTYJIEHTAaMHU MOET ObITh BEIOpaHa KaK KOMIIAHUs B LIEJIOM, TaK U €€ OTAEeJIbHbIN
WHBECTULIMOHHO-WHHOBAIMOHHBIN NPOEKT. [10 cormacoBanuio ¢ pyKoBOAUTEIEM
MarucTepcKod MporpaMmbl MOTYT OBITh HM30paHBl TEMbl MPOEKTHBIX PpadoT,
OpPUEHTHPOBAHHBIE Ha OTJAENbHbIE, 00Jiee KOHKpPETHbIE BONPOCH OU3HEC-
aHalau3a, pacKpblBaeéMble TaKX€ Ha IpUMEpPE pPEaTbHOM KOMIAHUU C
UCIOJIb30BAHUEM €€ (PaKTUUECKUX JaHHBIX (MpUMEpHAas TeMaTHUKa TaKuX padboT
NpUIaraeTcs).

B xonxe BbIMOJNHEHUS NPOEKTHOM pabOThl CTYIAEHTOM JOJKHBI OBITh
peanan30BaHbl CIEAYIONIME 3a]a4u:

1. OcyiiecTBUTh BBIOOP B KauecTBE 00BEKTa UCCIEJOBAHUS OJHOU M3
KPYIHBIX POCCUHCKUX MW 3apyOeXHbIX KoMmmnaHui. OOs3aTeIbHBIM YCIOBUEM
BbIOOpAa KOMIAHUU  SIBJISIETCS  BO3MOXHOCTb  CTYJI€HTa HCIOJIb30BaTh
dakTHYecKHe NaHHBbIE 3TOM KOMMIAHUU WM HAJIUYUE B OTKPHITOM JOCTYIE

JOCTATOYHOTO O0ObEMa MaTepUajoB, HEOOXOJAUMBIX s MPOBEJCHUS aHaIM3a
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BHYTpPEHHEW M BHEUIHEH cpenbl 3TOMl KOMIIAaHWM, pacueTra TpeOyembIx s
npoBeJeHUsl OM3HEeCc-aHaau3a mokazaTelei.

2. OcymiecTBUTh OUCK, cOOp, 00paboTKy U 0000IIEeHne PUHAHCOBOM
u HeduHaHCOBON uWHGPOpMAUMU O BBHIOPAaHHOM KOMIIAHWM, BKJIIOYas €€
KOPIOPATUBHYIO (B TOM 4Hucje (UHAHCOBYIO U HE(PUHAHCOBYIO) OTUETHOCT.

3. IlpoBectu aHanu3 BHEIIHEH Cpeabl KOMIAHUM M €€ OCHOBHBIX
BHEHIHUX CTeikxounepoB. OO0A3aTeNbHBIMH JJIEMEHTAMH aHaln3a BHEIIHEH
cpeabl KOMIIAHUW BBICTYIAET OI€HKA BIMSHUS HA PE3yJNbTaThl AEATEIbHOCTHU

KOMIIaHMHK MW €€ CTOHMMOCTHBLIC XapPaKTCPUCTUKHU CICAYHOIMHUX BHCIITHHUX

bakTOpOB:
. SKOHOMHUYECKHX;
. MOJIUTUUECKUX;
. COLMANIBHBIX U JIeMOTpaUIeCKuX;
. HAYYHO-TEXHUUYECKHX;
. NPUPOIHBIX;
. KyJIbTYPHBIX.
4, [IpoBecTH aHANW3 BHYTPEHHEW CpeJibl KOMIAHUM U €€ BHYTPEHHUX

crerikxonaepoB. OOs3aTeNbHBIMU JJIEMEHTAMHU aHaju3a BHYTPEHHEH Cpenbl
KOMIIAHUH BBICTYIIAET OLICHKA BIUSHUS HA PE3YJIbTATHI AEATEIBHOCTH KOMIIAHUHU

N €€ CTOMMOCTHBIC XapPaKTCPUCTUKHU CICAYIOIUX BHYTPCHHHUX (baKTOpOBZ

. OpPraHU3allMOHHOU CTPYKTYPHI;
. CHCTEMBI KOPIIOPATUBHOTO YIIPABICHHUS;
. B3aNMOJIEUCTBUSA MEXKIY pa3IUYHBIMU rpynnamu

3aMHTEPECOBAHHBIX CTOPOH;

. MCIIOJIb30BAHUS TMPOU3BOJACTBEHHBIX PECYPCOB, YEIOBEUECKOTO H
MHTEJICKTYaJIbHOTO KanuTana.

d. OxapakTepu3oBaTh CTpPATETHI0 W OW3HEC-MOJEIh KOMIIAHWHU, €€
OCHOBHBIE OM3HEC-TIPOIECCHI.

6. [IpoBecTH OLIEHKY PUCKOB BHEIIIHEW U BHYTPEHHEHN Cpeibl KOMIIAHUHU

C MCIIOJIb30BAaHUEM Pa3JIUYHBIX METOJJOB U HHCTPYMEHTOB.
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7. OxapakTepu3oBaTh OpPraHU3ANHUI0 HDKOHOMHUUYECKOW paboThl B
KOMIIAHUHU U B TOM YHCJIE OpraHu3anuio OM3Hec-aHalnu3a.

8. OcyniecTBUTh aHAJM3 OCHOBHBIX TOKa3aTeJied NeSITENbHOCTHU
KOMIIAaHUHU C OOOCHOBaHHMEM MOJI00pa CHUCTEMBI OIIEHHMBAEMBIX MMOKa3aTeneil B
COOTBETCTBHUU CO crneuudukon uccieayemoi kommnanuu. [Ipu 3TOM CTYyIEHTHI
MOTYT NPUIEPKUBATHCS CIEAYIOUIEH MPUMEPHON CXEMBbI TPOBEJACHUS aHAIN3a:

. OCYLIECTBJIECHUE TOPU3OHTAIBHOTO M BEPTUKAJIBHOTO aHalH3a
OCHOBHBIX (hopM (UHAHCOBOU OTYETHOCTH;

. OLIEHKA I[IOKa3aTelel, XapaKTEepHU3YIIIUX HAJIU4YHUE, COCTOSHHE,
JNBUKEHHE U UCIOJIb30BAaHUE OCHOBHOTO KaluTaiaa KOMIaHUU;

. OLICHKA ITOKa3aTeJel, XapaKTePU3YIUIUX HEMATEPUAIBHBIE AKTHBBI
KOMIIaHWU;

. OLlEHKa  I0Ka3aTesew, XapaKTEepU3YyIOIIUX  HCIOJb30BaHUE
00OpOTHOrO  KamuTaja  KOMIIAHMHM, OLEHKY €€  JIMKBUJHOCTH U
MJIATEKECHOCOOHOCTH, APYTUX NapaMeTpPOB (PUHAHCOBOU YCTOWYUBOCTH;

. OIIEHKa pUCKa OAHKPOTCTBA KOMIIAHUM;

. aHanu3 o0beMa BBINIYyCKa U NPOJAAX MPOAYKUHHU, aHAIU3 BIUSHUSA
(GakTOpOB, CBA3aHHBIX C HMCIIOJb30BAHUEM TPYyAa, MaTepHaIbHBIX PECYpPCOB U
OCHOBHBIX CpPEJCTB;

. aHaiau3 JOXOJOB M  pacxoaoB, (HUHAHCOBBIX pPE3yJIbTATOB
NesITeIbHOCTH KOMIIAaHUM U TIOKa3aTesell peHTabeIbHOCTH;

. OLI€HKA JI€JIOBOM aKTUBHOCTH KOMIIaHUH;

. OllEHKa MoKa3aTejeil, XapaKTepU3yIUIUX  HHBECTUIMOHHYIO
NESATENbHOCTh KOMIIAHUMU;

. OLIEHKA noKa3aTesen, XapaKTEPU3YIOUINX (GUHAHCOBYIO
NeSATENbHOCTh KOMITAHUM;

. KOJIMYECTBEHHAass M KayeCTBEHHAas OI€HKAa WHHOBAIMOHHOCTH,
WHBECTULIMOHHOW MPUBJIEKATEIbHOCTH, PHIHOYHOW aKTUBHOCTU KOMIIAHUMU;

. aHaJIN3 MoKa3aresiel CBOOOJHOr0 IEHEKHOTO MOTOKA;

. aHaJIN3 KJIIOYEBBIX (PaKTOPOB CO3JaHUSI CTOUMOCTH OM3HECa, OIEHKA
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CTOUMOCTH KOMIIaHUH;

. OIICHKA BBIMOJHEHUS KOMIAaHUEH SKOHOMHYECKHX, COLMAIbHBIX U
HKOJIOTUYECKUX TpeOOBaHUUA €€ 3auHTEPECOBAHHBIX CTOPOH, YCJIOBUU
obecreyeHns ee yCTONYUBOTO Pa3BUTHSL.

9. OcymiecTBiieHHE aHAJUTUYECKOU OI[EHKU TeKylen u
cTpaternyeckoi 3phekTUBHOCTH OU3HECA, BBISIBICHHE MPOOJIEMHBIX aCIEKTOB,
KOHKYPEHTHBIX TPEUMYIIECTB.

10. IIporHo3upoBaHue KJIFOUEBBIX (bHUHAHCOBO-3KOHOMUYECKHUX
UHAUKATOPOB JESATEIbHOCTH KOMIIAHMM B KPATKOCPOUHON W JOJTOCPOYHOM
nepcuektuBe. OCyIIEecTBICHHE MOJCTUPOBAHUS JESITEIHHOCTH KOMIIAHWHU B
KPaTKOCPOYHOU U JTOJTOCPOYHOM MEPCHIEKTHUBE.

11. Pa3paboTka Ha OCHOBE MPOBEIECHHOTO aHajlW3a PEKOMEHAAIUU Mo
OpraHW3allMyd B KOMIIAHUU CUCTEMbl OM3HEC-aHaIN3a JJIsl pacliupeHust Ou3Hec-
BO3MOXXHOCTEH KOMIAHUHU, KOPPEKTUPOBKU €€ OU3HEC-IPOLECCOB, CTPATETHHU
pa3BUTHUSA U OU3HEC-MOJICIH.

[Tocne 3aBepuieHUs] NPOEKTHON pabOTHI PEeAyCMATPUBAETCSA MOATOTOBKA
ciaenyromux GopM OTYETHOCTH: l. oT4eTa O pe3ylbTarax MPOEKTHOW pPaboTHI,
coZeprKallero THUTYJIbHBIM JHCT palboOThl, €€ IJaH, BBEAECHUE, KIIOYEBBIC
MOSICHEHU S, BBIBOJIBI M pekomenaamnuu (daiin hpopmara Microsoft Word, mipudr
Times New Roman, 14 kernp, 1,5 MexaycTpodHbiii UHTEpBal, 00beM oT 15 10
25 crpanun); 2. npesenranus (¢aitn popmara Microsoft Power Point, o6semom
15-20 cnaitpoB); 3. @daitn ¢ TaOJIMYHBIM MaTepUaIoOM M pacyeTaMm,
OCYIIECTBICHHBIMH C HCIOJb30BAaHHEM COOTBETCTBYIOIIETO MPOTPAMMHOTO
obecrnieyeHusl.

Kpurepun 0annbHOW OILEHKU MPOEKTHOU paboThl Kak (POpMBI TEKYIIETO
KOHTPOJSI YCIEBAEMOCTH COJIEpKaTcsi B COOTBETCTBYIOLIUX METOIMYECKUX
pexomenaanusx Kadeapsr 6usznec-ananutuku PaxylibTeTa HAJIOTOB, ayJUTa U

Ou3Hec-aHain3a.

11. IlepeyeHb WH(OPMAIMOHHBIX TEXHOJIOTHI, HCHOJb3yeMbIX IMPH
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OCYIIeCTBJIECHMH 00pa30BaTeJIbHOI0 TMpolecca MO0 JUCHUIJIMHE, BKJIOYas
nepeyeHb He00XO0AMMOI0 MPOrPAMMHOI0 obecnedeHusi U1 HHGPOPMANMOHHBIX
CIIPABOYHBIX CUCTEM

11.1. KoMmieKT JIMIEH3NOHHOT0 MPOrPAMMHOI0 o0ecreYeHnst

1. Windows, Microsoft Office
2. AntuBupyc Kaspersky

11.2. CoBpemeHHbIE npodeccuoHaIbLHbIE 0a3bl TAHHBIX U
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI

1. CnpaBounas npaBoBas cuctema «Koncymabrant-ITnrocy.

2. CnipaBouHas rpaBoBas cuctema «l'apant.
3. DnektponHas sHuMKIoneaus: http://ru.wikipedia.org/wiki/Wiki
4. CucreMa KoMILieKCHOTO packpeiTus nHpopmannu «CKPUH» -

http://www.skrin.ru/.

11.3. CepruduuupoBaHHble TPOrpaMMHBbIe MW amnmapaTHble CpeacTBa
3alMThl HHGOpPMAIIUK:

1. He npenycMmoTpeHo

12. OnucaHue MaTepHAJILHO-TEXHHYECKOH 0a3bl, HeOOXOAMMOW IA
OCyLIeCTBJICHUsS] 00PAa30BaTeIbLHOIO MPOLEcca M0 JUCHHILIMHE

I[Ipy OCBOEHMM [HCUUIUIMHBI  HUCIOJB3YIOTCS TEXHUYECKHE CpEICTBA
MYJIbTUMEIUMHON TEXHUKU ayIuTOpuil. J{ns mpoBeaeHUs JIEKIMH U CEMUHAPCKUX
3aHITHI HCTOJB3YIOTCS ayJAUTOPUHU, 000pYAOBaHHBIC CICAYIOIMIUMH TEXHUYECKUMU
CpEeACTBaMH: BHJICONPOEKTOP, MHUKPOGOH M BHJEOKaMepa, OSKpaH HACTCHHBIMH,

MepCOHAIbHBIE KOMITBIOTEPHI C IOCTYIOM K Internet-pecypcam.
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